YNOYPTEIO MAIAEIAE, EPEYNAE KAl OPHEKEYMATON
INEXTITOYTO EKITAIAEYTIKHE ITIOAITIKHXE

AIOIKHTIKO 2YMBOYAIO
Anoonacpa NpaktikoL 46/09-11-2017

IAuepa 9 NoeuPpiou 2017, nuépa Méumtn kot wpa 11:00, oto ypadeio tou MNpoédpou
Tou lvotitoutou Ekmatdeutikig MoAttikng, Tooxa 36 ABnva, ouvedpiace To ALOLKNTIKO
JupPBoUAlo, umd tnv mpoedpia tou Mpoédpou Tou IvotitouTtou EkmalSeuTKNG MOALTIKAG
(I.E.M.) ko Mpo€Spou tou AlotknTtikoU ZUpPBoUAiou k. Fepdaoipuou KouZéAn.

Napovreg: Itn cuvedplaon mapeupiokovTal LETA amo nPookAnan, o Avtutpoedpog tou I.E.M.
K. MavAog Xapaung kot ta PEAN tou AlolknTikol XupPBouliou k.k.: Kwotag BpatodAng,
MNavaywwtng KaveAdomouAog, Mapia-Tatidva IrmaveAAn kat Fewpyia OEpueln.

Anouotalel n k. KpuotaAiia XaAkid-Ogodwpidou.

Xpén Mpoppatéws aokel n K. Kuplokn Inpatodpopidou, amoomacpévn eKMALOEUTIKOG OTO
I.E.I.

Adou dlamotwvetal anaptia, apyilel n cuvedplaon.

OEMATA HMEPHZIAZ AIATAZH2

Ofpa: Eykpion véou Mpoypappatog Inoudwv sidkotntag «YmAAAnAo¢ Aitoiknong Kkou
OWwKoVOoULKWV Ymnpeowv» Ttou Topéa Awoiknong kot Owovouiag yia To
MeTaAuKELAKO £TOG-TAENG padnteiog

O Mpoedpog evnUeEPWVEL TA HEAN TOU AloknNTkoU ZUupPBouliou OtL n k. ABnva NEAAa,
Zuvtoviotpla tng Emotnuovikng Movadag «Texvikn kat EmayyeApatikr Ekmaideuon», €xel
KATaBECEL TIPOG £YKPLON TNV TTAPAKATW €loiynon (ap. mpwt.: 2266/06-11-2017):

«1. Eloaywyn

Me tnv uTt. apBp. Mpaén 46/24-11-2016 tou A.3., to IEM €ixe yvwpoS0TACEL GXETIKA e TO MpOypoppa
Yroudwv Tou MetaAukelakol £Touc-tdénc pabnteiog yia tnv eldikotnta «YrdAAnAog Aloiknonc kot
Owkovoulkwy Yrinpeowv» tou Topéa Aloiknong kot Otkovopiag twv EMNA.A. H oxetik Ymoupytkn
Anddoaon eixe Snuocieudei oto GEK 730/t1.B’/9-3-2017.

Q¢ mpog To ev Aoyw Mpoypappa Imoudwv, kpiBnke amd tn Movada TEE ot xpnlet emavetftaong Kot
ETILKALPOTIONONG WG TPOC TO TEPLEXOUEVO Kot tn Sopn, akolouBwvtag to Vvéo [potumo
MpoypoppdTwy Emoudwy yla 1o MeTAAUKELAKO £TOC-TAEN pabnTelag, BAoel Tou oxeTikou Odnyou Tou
IEMN.

2. Alatumwon gwonynong



YNOYPTEIO MAIAEIAE, EPEYNAE KAl OPHEKEYMATON
INEXTITOYTO EKITAIAEYTIKHE ITIOAITIKHXE

To avapopdwuévo Kol emkalpomolnuévo Mpoypappa ImMoudwv NG edkotnTag «YMAAANAOG
Awoiknong kot OlkovopLKwV YIinpeolwv» StapopdwOnke amnod toug K.k. ABnva NéAAa, ZUpBouio M IEN
MEO9 kot Tov k. Eudyyeho Maupikdkn, ekmotdeutikd MEOY9, amoomacuévo oto IEM. Baosl twv
AVWTEPW,
£l0NYOUHAOTE

v £ykplon Kat dwaBipacn oto YAMNEO tou MNpoypdppatog Znoudwv tng eldikotntag « YAAAnAog
Awoiknong kot OWKOVOMKWV Ymnpeowwv» Ttou Topéa Awoiknong kat Owkovopiag ywa To
MetaAukeLlako £€tog-taéng padnteiag, cupdwva pe to MapApPTnLA TTOU EMLOUVATTETOL.

Mapdaptnua: Emwkotporotnpévo Mpodypappo Imoudwv eldkotntag «YmaAAnAog Aloiknong kot
OLKOVOULKWYV YTINPESLWV» YLt TO METOAUKELOKO £TOC-TAENC LadnTelagy.

AkoAouBei oultnon eni tou B€patog TwV PEAWV TOU AlokNTikoU ZupBouliou.

To AlokNTKOG ZUpMBOUALO, AapBdvovtag unmoyn TV Napandvw elonynon, opodpwva,
anodaoilel va e.onynOet oto YMN.M.E.O. to erukaiponotnpévo Mpdoypappa IMouvdwv tng
eldkotnrag « YnaAAnAog Atoiknong kat OLkovopkwv Yrtnpeotwv» Tou Topéa Aloiknong Ko
Owovopiag yia 1o MeTaAUKELOKO £T0G-TAENG padnteiag, cUUPWVA LE TO EMLOUVATTTOUEVO
Napdptnua.

210 onuelo auto, kat wpa 14:30, AyeL n cuvedpiaon.

O Mpobedpog H Mpappatéag

Tou Ivotitoutou Exmatdeutikig MoALTIkng

lepdoiuog KouléAng Kuptakn Znuatodopidou

QTTOCTIOLOEV EKTTALOEVUTLKOC oTo |.E.M.

AkplBég Antdomaopa

Wndlaka Ymoyeypappévo
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NMPOTPAMMA ZMOYAQN A TO EPTAZTHPIAKO ZKEAO2
TOY “METAAYKEIAKOY ETOYZ - TAZHZ MAGHTEIAZ” TOY N. 4386/2016
EIAIKOTHTA: «YNAAAHAOZ AIOIKHZHZ KAl OIKONOMIKQN YNMHPEZIQN»

1. TENIKEZ OAHrIEZ MNA THN EQOAPMOTIH TOY NPOPAMMATOZ ZNOYAQN

JUpdpwva pe ta opl{dpeva oto apBpo 66 tou N. 4386/2016, 10 « METAAUKELAKO £TOC-TAEN paOnTelog»
elval mpoalpetiko, epoppolel to Sulkd clotnua ekmaidsvong (pabnteiog) kot mepthappavet: a)
pobnteia pe ekmaibeuon oto xwpo epyaciag kat B) padnuota EWBkoTNTAG Kot MPomapaokKeEUOOTIKA
padnuata Motonoinong oto E.K. | otn oxoAwky povada EMA.A., avtiotowa. Ewdikotepa, oto
«MeTaAuKelaKkO €ToG-Taén padntelag» edpapuoletal: o) MPOYPAUUN EPYACTNPLOKWY HaOnUATWY
£161KOTNTOC eNMTA (7) CUVOALKA WPWV, TO oTtoio SLddckeTal ot oxoALkn povada tou EMA.A. f tou E.K.
yla éva S18aKTLKO £T0¢ Kl B) «Mpdypauua Exknaibdevong oto xwpo epyacioc—Madnteia o€ epyaoctako
XWpo» gikool oKTw (28) wpwv eBSopadlaiwg, EMUEPLOUEVO TOUAAXLOTOV O TECOEPLS (4) NUEPEG YL
£va 0XOALKO £T0C. H OUVOALKI SLAPKELD TOU TIPOYPAMUOTOG Ladnteiog sival evvéa (9) unvec.

210 napov Mpodypappa Inoudwv, cuvoAkng didpkelag 203 wpwv, 161 wpPeg KataveéovTal
eVOEIKTIKA O€ eTPEPOUG pabnolaka media kot 42 wpeg adopouv tn «Zwvn EvéAiktou
Mpoypauuato¢c poadnteiogy. H evotnta He Titho «Zwvn EuvéAiktou [lpoypdupuotoc
Madnteiag» evtacoestol oto Mpoypappa Inoudwv pe okomod va Swaoel otnv Epyaoctnplakn
Eknaibevon tou «MetadukelakoU €toug-taéng Mavdntelag» otolxela evellflog o €LOLKEG
EKTIALOEVUTIKEG QVAYKEG Kal evlladépovia Twv paBnTtwv/-tpiwv oAAA Kol oTtolxeia
TIPOCAPUOCTIKOTNTAG TOU MNpoypapatog ZToudwy o€ TOTIKEG I} AGAAOU TUTIOU LOLALTEPOTNTEG.
JUpPwva pe ta optl{opeva oto apOpo 4 tou N. 4473/2017, oL artddottol tou « MeTAAUKELOKOU
£€TOUC-TAENC poOntelag» pmopoUV €TNOLWE va TapakoAouBoUv [MPOoMaAPACKEUAOTIKO
Mpoypaupa Motomoinong, ouvoAlkng Oldpkelag tplavra mévie (35) wpwv, To omoio
OPYOVWVETAL Kal Tpaypatonoleitat and ta EMNA.A. kot ta E.K., pe okomod tnv aptlotepn
TIPOETOLUOOIA yla TN CUMMETOXN TOUG OTLG OSladlkaoileg miotomoinong mpocovIwv Kot
amoktnong Mtuxiou EmayyeApatikng Eldikotntag enmedou 5 mou Sle€dyovral eTnNoLwG amo
tov EOMMNEN. Kata tnv edpappoyn twv Mpoypappdatwy Zrnoudwv tou MeTaAUKELOKOU £TOUG-
TAENG padnteiag, OAoL/ec oL eUmMAEKOpUEVOL/C Ba PEMEL va AapBAVOUV PEPLUVE, WOTE OL
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TNPoUUEeVEG ekMaldeUTIKEG SLadlkacieg va Bplokovtal o dpeon cuvSean Kal cUAAELTOUpYLA
He to mAaiolo kat T Stadlkacieg motonoinong.

Nowna Bépata Stadkaowwv edappoyng tou Beopol ¢ pabnteiag appodiotntag YMMNEO
puBuifovtal pe tnv K.Y.A. tou @.E.K. 2859/1.B’/21-8-2017.

1.1 Ikonadg

To Mpoypappa Imoudwv ToU £pyacTtnpLaKoU OKEAOUG TOU «METAAUKELOKOU £TOUC — TAENG
pnabntelag» tng eldkotntag « YraAAnAog Atoiknong ko Otkovoulkwv YImnpeoLwy» amooKOTEL
otnv avafAaduLon TWV YVWOEWV, EMOYYEAUOTIKWY SeELOTATWY KAl LKOVOTATWY TwV
anodoitwv EMA.A. péoa amd tnv opaAn évtaén kal ouvelodopd OTO EMAYYEALATIKO
nieptBarov pag emnixeipnoncg/opyaviopo. H petdBoon twv HodnteVoUEVWY Ao T OXOALKN
HoVASa 0TO XWPO EPYACLOC KOL O PEAALOTIKEG ETIOYYEALOTLKEG CUVONKEG AVAUEVETAL VO TOUG
Swoel ta KatdAnAa epodla EpyacLaKAG EUMELPLOG, WOTE OTN CUVEXELA va avalnTHOOUV TN
BéATiotn emayyeApatikn dtadpoury otov kKAado otov omoio Ba SpaoctnplomoinBouv. To
Mpoypappa Imoudwv oxedlaletal va amoteAécel €vav odnyd umootnpleéng Kabe
HaBntevoOpevou/NG OTIC €pyacieg mou evOEXeTal va Tou/tng avateBolv oto mAaiclo
pHoOntelag og €vo CNUAVTLIKO EUPOC ETIXELPHOEWVY, OMOU SUVNTIKA UTTopEL va amacyoAnBel
HETA TNV oAokAnpwaon tn¢ pabnteiag. Me aAla Aoyla, To MNpoypappa Imoudwy ETMSLWKEL va
Slaodalioel tnv Umapén Hlag kowng Pacng, mou Ba dwoel T duvaTOTNTA OTOUG
HOBNTEVOUEVOUG/EC va. avTamokplOoUVv oe TEPLOCOTEPEG OO Uiat HEAAOVTIKEG BECELG Kal
neplBarlovta epyaciag otoug S1APoPOoUC ETIXELPNUATIKOUG KAASOUC KOl OE OpYyaVIOUOUG
TOU €UpUTEPOU SNUOCLOU TOUEQ.

1.2 3toxoL
To Npoypappa Zrmoudwv oTtoxeVeL ota akoAouBa:

- efoodpaAion plag otépeagc, kowng Baonc e€sldikevong, n onoia Ba divel éudaon oe
Kowa pabnolaka media mou eival onpaviika aveéaptntwg 6éong pabnteiag kat
emxeipnong/ opyaviopol

- Slapdpdwon kouAtoupag emayyeApatiopol (deovioAoyia emayyéApatog, acdhaiela
Kol Uyela otnv epyacia) Kol TEAATOKEVIPIKOU TPOCAVOTOALOUOU (UAPKETLVYK,
efumnpétnon medatwy, Slaxeiplon mapanovwy),

- KaAAEpyela Se€loTATWVY ETIKOWVWVIAC KL CUVEPYOLOLOC, OL OTIOLEG Elval KPIOLUEC Kall
puropolv va aflormotn®olv TOOO €VTOC 000 KOl EKTOC ETUXEIPNONG/0pyaviopou
(mapakivnon, emikowvwvia)

- evBappuvon TNG KALVOTOWULAG KAl TNG EMLXELPNUATIKOTNTAG PE aflomoinon Yndlakwv
epyaleiwv kol OeflOoTATWV ylO EMAYYEAUATIKOUG OKOTIOUC (EMLXEPNUOTIKOTNTA,
ETKOWVWVia Kot tpoBoAn péow social media)

- evioxuon tn¢ meplBarlovtikig cuvelbnong Kat tng avadel€nc tng onuaciag tng
BLWOLUNG ETIXELPNUATIKIC AVATITUENG
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- avamtuén Se€lotntwy emiduong mpofAnuatwyv (problem solving) oe SladopeTikég
OUVONKEG emMayyeEAUOTIKOU TEPIBAAAOVTIOG KOL TEPLOTACEL] KAl QVATTUEN TNG
oAyoplOukng okéPne (computational thinking)

1.3 Aopn-Aldpkela

To Npoypappa Imoubwv mou akolouBel €xel oxeblaotel ywa tnv Ulomolnon Tou
Epyaotnplakou Mpoypdppatog tng Eldikotntag ouvoAiknc diapketag 203 wpwv. H dour tou
elvat apBpwt (modular) kalt ocuviotatat amd empépoug pabnolaka media/evotnteg
(learning units), mou KAAUTTOUV TO €UPOC TOU QVTLKELHEVOU. ELSIKN Baputnta Sivetal otnv
avadelfn Twv Se€LOTATWVY TWV EKMOLOEVOUEVWY, TNV KAAALEPYELA KPLTLKAG OKEPYNC KaBWC Kot
otnv avaAnyn mpwtoBouAlwy yia tn BEATIWON TWV LKAVOTATWV TOUG TTOU OXETI{OVTAL LE TNV
eniAvon mpoPfAnuATWVY.

Baolkd xapakinplotikd twv Mpoypappdtwy Imoudwv yla To METAAUKELAKO £TOG-TAEN
pnabntelog anote)el n eveAi€ia katl n SuvaTOTNTA TPOCAPHOYNG OE TOTIKEG KOl AOUTEG AANEC
€L61KEG ouvONKeG (T.X. evbladEpovta HaBnNTEVOUEVWY, TIPOOTITIKEG ATIOLOXOANONG OE TOTIKO
N neplpepelako eninedo). H evotnta pe titho «Zwvn EvéAiktou Mpoypauuatoc Madnteiac»
npootiBetal pe okomod va dwoet oto Mpdypappa Epyaotnplakwy Hadnuatwy el81KOTNTOG TOU
«MetadukelakoU €touc-taéne Maldnteiag» otolxelor euellflag O €LOIKEC EKTTALOEUTIKEG
QVAyKeC Kal evéladEpovia Twv Hadntwv/-tplwv aAAd Kal OTOLXELO TPOCAPUOCTIKOTNTAC TOU
MpoypAupotog Imoudwv O TOTIUKEG 1| GAAOU TUTIOU LOLAUTEPOTNTEG. MO CUYKEKPLUEVQ,
npoteivetal n SlApkeld tNg va pnv umnepPaivel to 20% TwWV wWPWV TOU OCUVOALKOU
TipoypAppaTOoC, ATol 42 wpeg (oe ouvoAo 203 wpwv). Q¢ ek TouTou, 161 WPEG KATAVELOVTAL
eVOELKTIKA OTA EVVEQ ETILHEPOUC HaBnaolaka media o€ avaloyia pe To EUPOC TOUC Kal 42 wpPeg
otn «Zwvn EvéAiktou Mpoypauuatog padnteiac». Ol eKMALSEUTIKOL -KOTA TNV KPLoN TOUG Kal
HUETA OmoO SleEPeVVNON TWV EKMALSEVUTIKWY OVAYKWV TwV UHabntwv/-tpuwv- kaholvtal va
aflomoljoouv T 42 wpeC eite oto TEAOC Tou lMpoypappatog gite eUBOALpA PETOEL TwV
UTtoAoMWV evoTATWV. XT0 MAaiolo TNG Zwvng Euéliktou Mpoypdappato¢ Mabnteiag duvatat
eite va e€eldikevovtal TEPAITEPW OTOWXEID TWV AOUTWV HAONOLOKWY  EVOTHTWV
TIPOYPAULOTOC ELTE VA eLoAyoVTaL VEQ oTOLXEla TTOU oxeTilovtal Pe TNV edikotnta. Toviletal
OTL yla TNV TILOTOTONON TWV HOONTEVOUEVWY TO TIEPLEXOUEVO TWV €V AOyw wpwv Sev Ba
npénel va AapBavetal untodn aAAd va Baoiletal oto MePLEXOUEVO TwV UToAoinwv (161)
wWPWV.

MapAdueTpol OMwG, N UMeuBuvoTNTA KAl N THPNON TNG EMAYYEAUATIKAG dsovtoloyiag, n
opadlk epyacia, n QMOTEAECUATIKN ETKOWVWVIA, N omoTeAeopaTIKOTNTA, N Aoyodooia
(accountability), n oAokAnpwuEévn KOL CUVETIAG EKTTOVNON EVOG EpyOCLOKOU project, n KPLTLKA
okéPn, n avamtuén twv Yndlakwv de€lotitwy, n avadsiln ¢ onuaciag tng dwa Blou
eknaidevong, n emiluon TMPOPANUATWY KOl N ULOBETNON KOLWVOTOUWV TIPOOEYYIOEWY, N
SlaodaAilon molotnTag, N TPNOoN Kavovwv kKot dtadikaowwv aodalelag Kal uyeiag, o
oePBaocpog oto mepBAaiAov kat ot apxES NG Astbopou Avamrtuéng Staxéovrtal opllovrtia
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oAAQ kal kaBeta ota Mpoypdppata Zmoudwv Tou MeTaAukelakoU €Touc-taéng pabnteiag. H
€udaon bidetal otnv emiteuén HAONOLOKWY AMOTEAECUATWY TA ONoia €lval appnkta
ouvdedepéva.  PE  OUYKEKPLUEVOL Kpltpla  afloAdynong KoL OXL OTO  YVWOTIKO
QVTLKE(HEVO/TIEPLEXOUEVO pEr se.

2tov Mivaka 1 mapouolaeTal N KATAVOU TWV WPWV ava padnolakr evotnta.

Nivakag 1: Katavoun wpwv Mpoypdppatog novdwv

MaBnolakn evotnta TitAog¢ MaBnoiakng Evotntag Npeg

1 EmayyeApatiko neptBaAlov —Asoviohoyia emayyEALATOC — TEXVIKEG 14
Emkowwviog

2 Aodalela Kat uyela oTnv gpyacia 14

3 Aeldpopocg avamntuén kot mpootacio Tou meptBarlovtog 7

4 EmayyeApatikn otadlodpopuia, apxEG EMAYYEAULATIKAG 21
Spaotnplonoinong Kat avamntuéng

5 MPOKTIKEG 0pYAVWEONG Kol S1oiknong EMIXELPHOEWY 21

6 NOYLOTIKEG OpXEG KaL Epyacieg (AoyloTikd yeyovota/ eyypadEg, xprion 42

Aoyloptkou, urtoBornBnon otn cuvtaén AoYLOTIKWY KOTACTACEWV 1
£PYAOLWY, AOYLOTLKA TIPOTUTIA)

7 ZuvaAAQyEG JLE TPiTouG (teAdTec, popnBeuTég, dopoAoyikol Kat 14
aodaAiotikol opyaviopol, khadikol dpopeic)
8 Epyaoieg olyxpovou ypadeiou Le xprion vEwv texvoloylwy (Staxeiplon 14

aAAnAoypadiag, cuvtagn eyypddwv, UTIOAOYLOTIKWY
dUMwV/ypadnudTwy, mapouactdoswy, NAektpovikr aAAnAoypadia,
gnKowwvia péow social media)

9 MAPKETIVYK, ETILKOLVWVIA KaL SNUOCLEG OXEOELG 14
10 EuéAkTn {wvn MPoypapaTOC 42
ZUuvolo 203

1.4 EknoSeuTikéG HéEBodoL Ko epyaleia

Aebopévng NG onuaciag kol TNG €udoon ota HabnolaKA ATMOTEAECUATA, TIOU KATEXOUV
Kuplopxo poAo ota Mpoypappata moudwv tng EmayyeApatikng Ekmaideuong Kat
Katdaptiong, n edapupoyn tou mapovio¢ MMpoypdupatog Imoubwv TmpoteiveTtal va
ETUKEVTPWOEL 0TN ouvepyatiky HABNoN Kal va cuvSOUAOEL TIG TOLSAYWYLIKEG APXEG HE TLG
apxEG ekmaibeuong evnAikwy, Se6ouévou OTL oL paBnteuopevol/eg elval eviAikoL.

Qc ek TOUTOU, TIPOTELVETAL O/N EKMALSEVUTIKOG va aflomoljoel HeBOSOUG, TPAKTIKEG Kall
epyaleia ekmaidevong evnAikwyv, OMwe: epyacia oto mMedio KoL €pyooTnplakrn AcKnon
BiBAoypadikn/Sladiktuakn €peuva Kal cultnon, TayVioL pOAWYV, KATALYLOUOC LOEWV,
XAPTEG EVVOLWV, ACKAOELG ETTL XAPTOU, avaloyieg kat povtéAa, Sivovtag tnv eukatpia otoug
HOBNTEVOUEVOUG/EC VA AUTEVEPYHOOUV KO VAL OITOKTAGOUV I va avadelfouv MepLocOTEPEG
tkavotnteg, Se€lotnteg Kol otaoelC. ISwaitepn €udaocn Ba mpenel va 600l otnv aohaln
TMPooéyylon Paclkwv gvvolwv Tou adopouv otn Bepatoloyia ToOu €pyactnplakol
pHoOnuatoc pHéow edappoywy Kol Tapadelypudtwy, omoktnon Pndlakwy Kal TPOKTIKWY
Oe€LOTATWY LE TO XELPLOMO KATAAANAOU AOYLOULKOU, EPYAAELWV KOL UNXOVNUATWY KAL 0TV
avalntnon aflomotwy nywv nAnpodopnong kat dta Blou padnonc.
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1.5 YAwa ko péoa

H/Y, olvbeon oto Owadiktuo, nAektpovikég edappoyég ypadeiov (Office), Aoylopka mou
XpnoLomololvTalL amnd EMIXELPHOELC -OToU €ilval ePIKTO-, KABWC KAl OVOLKTA AOYLOUIKA (avolkTol
niopoL-open sources), KATAAOYOL KoL TTPowONTLKO UALKO O€ EVTUTIN Kal NAEKTPOVLKN Lopdn, K.A..

2. ENAITEAMATIKO NEPITPAMMA, NEPITPA®H ENAITEAMATIKQN NMPOZONTQN TQN
ANO®MOITQN THZ EIAIKOTHTAZ (ENINEAO 5 BAZEI EONIKOY NAAIZIOY MPOZONTQN) KAI
AOINA ZYNEKTIMQMENA AEAOMENA TIA TIZ ZYTXPONEZ EZEAIZEIZ 2THN EIAIKOTHTA
«YMAAAHAOZ AIOIKHZHZ KAI OIKONOMIKQN YMHPEZIQN »

2.1 Neprypadn EnayyeApatikwv Mpoodviwv twv Antodoitwv tng Eldikotntag (Eninedo 5
BaosL EBvikoU MAawoiov Npocdviwv)

JUpudwva pe tov EOMMEM, oe yeviko eminedo ta pabnolokd anoteAéopata emuédou 5,
ocUudwva pe to EBvikd MAaiolo Mpoooviwy, avaluovtal Kot eplypadovtal wg e€NG:

Tvwoelg: AlaO€tel eupeieg, eEELOIKEVUEVES, QVTIKEIUEVIKEG Kal TEWPNTIKEG YVWOELC OE Eva
niebio epyaoioc n omoudrc kat EXEL EMiyvwan TwV 0piwV TWV YVWOEWV QUTWV.

Ae&1otnTeg: KAtEXeL EUPU PATUA YVWOTIKWV KoL TPAKTIKWY SeELOTNTWVY TTOU AMAUTOUVTOL YIA
v e€evpeon dnuilovpyilkwv AUCEWV o€ apnpnueva mpoBAnuara.

Ikavotnteg: Mrmopei va Staxelpiletal kot vo emBAEneL 0To MAAOLO CUYKEKPLUEVNG Epyaaiac
n dtadikaoiac uadnong, ornouv umopei va cupBaivouv kat anpoBAentec aldayec. Mmopei va
avaGewpel KoL vor QVAMTUOOEL TOOO TNV TIPOCWITLKN TOU armodoon 000 kat dAAwV atopuwv.

Y€ 1o £161KO eminedo, ot IOKEC YWWOEeLG, SEELOTNTEG KAl LKAVOTNTEG TNC OXETIKNG/OXETIKWY
E16IKOTNTAG/ELBLKOTATWY €XOUV WG EENG:
(mpocappoopévo and EONMEM, BA. http://proson.eoppep.gr/el/Qualifications/Details/1428,

Tou avadEpeTal otnv eLOIKOTNTA «ALOLKNTLKO Kol OlkoVoULKO ZTEAEXOG ETixelpriocewv»)

INQ2EI2

1. Nepypadel pe oAOKANPWUEVO TPOTIO EVVoLeC TNG Opyavwon  Kal Aloiknong
Emuelprioewy, Tng AoyloTtikn g kat tou Marketing.

2. Avayvwpilel tig Statagelg tou Kwdika oporoyikng Anelkoviong ZuvaAlaywy, To Eviaio
M'eviko AoyLoTiko 2x£S10 kat ta EAAnvika Aoylotika Mpotuma.

3. Alakpivel TIG BaOIKEG apXEC KAl EVVOLEG TOU I18LwTIKOU, Anpoctou Kal Epmoptkol Akaiou.
4. Epunvevel kal cuykpivel TANpodopleg amod oTATIOTIKOUG TIVAKEG Kol Staypappata
oKoAouBwvTag TG apxEC TNG ITOTIOTIKAC.

5. Avayvwpllel TV €vvola Kal Ta otadla SLoxelpLong TNG ELOEPYXOUEVNG KOl EEEPXOUEVNG
aAAnAoypadlag.


http://proson.eoppep.gr/el/Qualifications/Details/1428
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6. Neplypadel évvoleg ou adopolv otnv edpappoyn Twv ANHOcLwV IXECEWVY, TNG
Erkowvwviag kat tou MApKETLIVYK.

7. Avayvwpilel TNV OLKOVOULKA Kol SLOLKNTLIKA opoAoyia aTtnv eAANVLIKA Kal ayyAlkr yAwooa.
8. Avayvwpilel Ta €l6n TWV OLKOVOULKWY KOL AOYLOTLKWVY KATAOTACEWV Kal avadopwv.

AEZIOTHTEZ

1. ApxeloBetel kat tafvouet apxeia, éyypada, mapacTaTikd, AOYLOTIKEG KOL OLKOVOULKEG
KATOLOTAOELG O€ NAEKTPOVLKNA N/KaL o€ évtumn popdn.

2. Mapayet mivakeg, Staypappata, ypadkég mopacTtaoels Kol avadopes ano ta Stabéoiua
Sebopéva, UUPWVA LE TIG AVAYKEG KABE TUNUATOC TNG ETILXEPNONG.

3. EmAVEeL pun e€eldikevpéva mpoPAnpata mou adopouV o SLOIKNTIKA KAl OLKOVOULKA
B£para.

4. Artavtd otnv nAektpovikn r/kat évtunn aAAnloypadia tng emyeipnong akoAouvbwvrtag
TIC apXEC e€umnPETNONG TOU TIEAATN KAl TNG SLAXELPLONG TILBAVWVY TTAP ATIOVWV.

5. Xelplletal mANpwg OAEC TIG UNXAVES Ypadeiou Kal Ta TTANPOPOPLAKA CUCTHUOTA
Ene€epyaciog Kepévou, Yroloylotikwv QUAAwv, Baoswv Asdopévwy, HAEKTPOVLKNAG
ANnloypadiag kat ta Aoylotikd Mnxavoypadlkd ZuoTruata.

6. ZUVTAOOEL TPOTACELC KL TPOOPOPEC CUVEPYACLAG LUE TIEAATEG KOL TIPOUNOEVTEG UTIO TNV
eniBfAedn umeuBLVOU.

IKANOTHTEZ

1. Evepyel pe Baon tn Seovtoloyia Tou emayyEAUATOGC.

2. Aertoupyei cUpdwvaA PE TIG apXES, Sladlkaoleg, TIOATIKEC KAl KOUATOUPA TNG ETIXELPNONG
otnv omnola epyaletal.

3. Epyaletat autovoua avalappavoviag tnv euBuvn yla tn BEATLIOTN €§UTINPETNON TWV
TIEAATWV TNG ETUXELPNONG.

4. \eltoupyel Pe eMApKELA KAl UTLEVOUVOTNTA OTNV TAPNON OTEVWY XPOVOSLaypOUUATWY.

5. AapBavel odnyleg kot cuvepyaleTal AMOTEAECUATIKA LE OAQ T TUAMATA TNG ETIXELPNONG
OTO TAQLLOLO OPOSIKWVY EPYACLWV YLa TNV ETTEVEN TWV OTOXWV TNG EMLXElpNONG.

6. Avtipuetwriletl OeTika Kal cuvepyaletal e MEAATEC, TpounBeuTEg, dnuoato,
ETUXELPNUATIEC KaL ETtAYYEAUATIEG.

2.2 Juvadn EnayyeApatikd Meplypdppata iotonotnuéva ano tov EOMNMEN

And Ttov EOvikd6 Opyaviopo Mwotonoinong Mpoooviwv &  EmoayyeApaTikou
MNpooavatoAilopol (E.O.M.M.E.M.) dev SwatiBetal emakplBEg mepiypappa yla tv €81KOTNTA
«YmdAAnAog Awoiknong kot Otkovopkwv Yrinpeowvy. Qotooo, eival dtabgoua amno tnv
totooeAiba tou E.O.M.M.E.N) ta Motonownuéva EmayyeApatika MNepypdppata twv
0oKOAOUBwWV U0 YeEVIKWY Kal AKPpWES ouvadwy ELEIKOTATWV:

+ «YTAAANAOG OLKOVOMIKWV YIINPECLWVY



YNOYPTEIO MAIAEIAE, EPEYNAE KAl OPHEKEYMATON
INEXTITOYTO EKITAIAEYTIKHE ITIOAITIKHXE

+ «YndAAnAog Mpadeiou», mou eebikevetal oe SU0 enineda emayyEAUATIKAC
tepapxiag: «YmAAnAog Mpappatelakng — ALlOKNTIKAG YmootRplEng» Kot
«pappatéag AtevBuvong»

AvaAutikotepa, oTnV £L6KOTNTA « YILAAANAOG OlKOVO UKWV YIINPESLWV» Tou EBviKoL
Kévtpou Miotonoinong Zuvexwlopevng EmayyeApatikng Kataptiong (EKENIZ) mpoPAémovtal
Ta akOAouBa kpiowa onueia:

«O UnmaAAnAoc OLKOVOULKWY UTNPECLWVY SLEKTIEPALWVEL EPYAOIEC OXETIKEC UE TNV
OLKOVOULKN) AglToupyiar TNG €emiyeipnong/ opyaviouou Omou €epyaletal. 3TO OVTIKEIUEVO
epyaoioc tou neptAauBavetal kata Baon n EMKOUPLKN) CUUUETOX) TOU O OAO TO (PACLO TWV
dpaaotnplotritwy tne EMiyeipnong, ou oxeti{ovral LUE TNV OLKOVOULKN Agttoupyia, Ue LdLaitepo
Ouwc¢ Bapoc atov ToUEa TNE XPNUATOOLKOVOULKAG Opydvwaonc kat Atoiknong.»

Itnv evotnta B (Avaluon tou EmayyéApoatog — Mpodlaypadeg), avadépovtal Kat
neplypadovtal ot Kbpleg EmayyeApatikég AELTOUPYLEG TNG €V AOYW EL8IKOTNTAC:

- Ewoayel, evnuepwvel, mapakoAouvdel kat enefepyaletol T MOPAOTHTIKY KOl To
olkovoulka Sedouéva TG emyeipnong

- ALEKTTIEPAULWVEL OLKOVOULKEC OUVOAAYEC LUE TOUG SNUOOLOUC KAl LOLWTLKOUG (POPELS

- [apakoAouvVei, CUYKEVTPWVEL Kat UrtoAoyilel Ta otolyeia apotBwyv kat arolnULWoEwWV

TIPOOWITLKOU KOl CUVEPYATWV TN G ETTIXE(PNONC

Itnv evotnta I (Anapaitnteg N'vwoelg, As€lotnteg kal Ikavotnteg) mpoodlopilovtal Ta
akOAouBa XaPAKTNPLOTIKA:

- Tevikég vwoelg: EAAnvikn Nwooa (avayvwaon — ypaer), Baoika Madnuatikda
- Baowké¢ EmayyeAuatikés lvwoelg: Baolkéc Tvwoelg Meviknc Aoylotikrg, Baolkéc
lvwoeic H/Y (Aoyioutko, word, excel), Baoikéc Apxe¢ Owkovouiac kat Atoiknonc

Emiyeipnoewy, Baowkéc [vwoeic  Stadikaoiwv mapayyediag, npoundeiac kot

napaiaBrc ayabwv kal unnpeolwy, BaolkeéG YvwaoelC Epyatikic, AGQaALOTIKNC Kal

@opoloyikric NouoUeoiag, Baowkeéc MNvwoels Eneéepyacioc Aedouévwy, Noylotikwv

Mpotunwv (onw¢ tpomomoinoav tov K.B.2.), [vwoelc Asttoupylac tpamelikou

ouoTNUaTog, Kataxwpnon¢ Aoyiotikwv dedouévwy, Jeouiko mAaioto SitapuAaéng

TIPOOWITIKWV SESOUEVWVY, YVWONC dVAAUONC EPYATIKOU KOOTOUG K.ATT.

- Ag&iotnteg: Euyépeta otn xprion H/Y, emikowvwvia, uroAoyiotikn deélotnta, akpiBela

KoL TayutnTa, ouadikn epyacia, euxEpela otnv avalntnon

- Ikavotnteg: kaAn pviun.

Jtnv eldwkotnta «YmaAAnAog lpadeiou» tou EBvikol Kévtpou [Miotomoinong
Yuvexlopevng EmayyeApatikng Kataptiong (EKEMIZ) mpoPAénovtal, onwc avadépdnke, Suo
lepapyxka emimeda:  «YmAAANAog [pappotelakng — AlowkNTKAG YmootAplEng»  Kat
«Mpappatéag AteuBuvong». Ztnv MPWTn Mepintwon, neplypadetal n B€on epyaciag 6mou o
UTAAANAOG «avaAdauBavel va SLEKTTEPALWOEL OTO MAXIOLO ULOG OPYAVWTIKNAG — LEPAPXLKNC
dounc kat peow npokaGopltoucvwy odnyLwv kot Stadikaotwy, UEPOG 1) oUVOAO SLOLKNTIKWVY
UTTOOTNPLKTIKWYV EQPYAOCLWY YPAPELOU EVOC 0pYyaVIOUOU, UTTO TV Kaedodnynaon lMpoiotauévou
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KOl UE OKOTTO TNV QITOTEAECUATIKN AELTOUPYIA TOU opyaviouoU». ITn SeUTEPN MEePLMTWON, O

undAAnAoc Exel kat’ ouoia ta (Sla epyaociakd kadnkovta UE AUTOV TOU TTPWTOU ETITESOU UE

™ Slapopa OTL €ival mo oUVIeTa, KOBWG EYOUV WC ONUEIO AVAEOPAC TNV 0pyavwan,

ouVTOVIOUO, eniBAeyYn tnc Asttoupylac Twv SpacTnPLOTATWY KoL EPYACLWV TWV AVWTEPWV

StevBuvtikwy oteAeywv kat mpoinodetouvv ueyaAvtepo Baduo evduvng kot mpwtoBouliag.

Itnv evotnta B (Avaluon tou EmayyéApatog — Mpodlaypadég), avadépovral Kat

neplypadovtal ot Kopleg EmayyeApatikég Aettoupyieg tng v AOyw £161KOTNTAC:

Opovrtilel yia tn Aettoupyia Tou ypadeiov Tou

Yrnootnpilel StolknTka TN Aettoupyla tou ypadeiou

ALEKTIEPOLLWVEL TNV ETUKOLWVWVIO TOU ypadeiou, eEumnpeTel Kal cUVOAAACOETOL UE
Tpitoug

Itnv evotnta I (Anapaitnteg N'vwoelg, As€lotnteg kal Ikavotnteg) mpoodlopilovtal Ta

oKOAouBa XapaKTNPLOTIKA:

levikég Nvwoeig: EAAnvikn MNwooa, Baoikeg Nvwoeis H/Y, N'vwoeig AyyAikng MNwooag,
Madnuatikwv, Ztoxelwdelc Nvwoeig Atoiknoncg Eniyelpnoewv

Baoikég EmayyeAuatikés Ivwoels: Apxeg, kavovee kot ugédodol apyeloBetnong,
Baolkéc apyEC emiKOWVwVIAC Kol gpyovouiag, opyavwonc ypageiou, dnuociwv
OXEOEWV, ETUKOIVWVIAC Kol ouVOLAAAQYNC LIE TO KOLVO, CUVEPYAOIOC KOl EVIUEPWTNC
mpoioTauévwy, Baolkol KaVOVEG TNAEQPWVIKNG ETKOVwVIAC Kal TNAESLOHOKEYEWV,
EVTUTING KAl NAEKTPOVIKNC apxeLoFETnong, Baolkeég apyec eEUMNPETNONG MTEAXTWY,
Baowkd mAaiolo Kavovwv EMayyeEAUATIKIC CUUTIEPLPOPAC, YVWON MPOYPAUUATWY
enefepyaoiac kelpévou, umodoylotikwv @UAAwv, Baaonc SedSoucvwy kait NAEKTPOVIKOU
tayudpoueiou, SLASIKAOIEC TTPOYPAUUATIOUOU UETAKIVHOEWY, ouvtaén/ Siaxeipton
aAdndoypapiag, €ibn kat TPOSLAYPAPEC TPOETOLUNCING OUOKEWEWY, TUTIIKEC
SladIKkaOIEC  YEPLOUOU TNAEQPWVIKOU KEVTPOU, opyavwone kat Oleéaywync
EKONAWOEWY, EVNUEPWONG VEWV OUVASEAQPWVY, TPOYPOUUATIOUOU pavieBoU kal
EPYAOLWVY, OUVTAENC OVAQOPWY KAL TIPAKTIKWYVY K.ATT.

Ae§IOTNTEG: AVETN XPNON TPOYPAUUATWY NAEKTPOVIKOU TaxUSPOUEIOU, AVETN Xpnon
OUOTNUATWY  OMTIKNG  ENLKOLVWVIAG, dltatunwon  kat  mapakodovdnon
Xpovodlaypauuatog, xpnon epyadeiwv apxelodeétnong/ taélvounong eyypapwy,
XEPLOUOC UNXAVNUATWY ypapeiou, xprnon ouotnuato¢ tnAeSLaokePewvy, xprion
npoypauuatwy eneéepyaoiac KeWEVOU, umodoytotikwv @UAAwy, Baonc dedbouevwv
Kol Tapouctdoswy, Slayeiplon xpovou, EVEPYOC OKPOOON, ETILKOWVWVIA, KOIWVWVIKI
avtiAnyn, ouadikn epyaocia, opyovwITIKOTHTA.

Ikavotnteg: KaAn uviun, taktomoinon nAnpogoplwy, eveAiia katnyoptomnoinong.

2.3 Nowmd ouvekTlpwpeva OSedopéva yia TG olyxpoveg €€elifelg otnv eldkotnTa

YrtdAAnAog Atoiknong Kot OLKOVORLKWV YTTNPEGLWV
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lNa to mapov Npoypappa Znoudwv eAndBnoav utoPn oL MPOCHATEC ETUOTNMOVLIKEG eEEAIEELG
niou Stémouv ta media tng Aloiknong kat tng Owovopuiag kabwg oL cUYXPOVEG TIPAKTLKEG Kall
TAOEL( TIOU €MNPEAlOUV TOV TOUEQ TWV ETULXELPNOEWV KOL TO OUVAPEC €MAYYEAUO TOU
YriaAAnAou Atoiknong kat OkovopLkwy Yinpeowwv. Emiong, cuvektiundnkav anoteAéopata
ouvepyaoiag kot oAAnAemibpaong pe BOeopoBetnuévoug ¢dopel¢ TNG ayopdg Kot
EKTIPOCWTIOUG ETILXELPICEWV.

‘ 3. ENIAIQKOMENA MAGHZIAKA ANOTEAEZMATA (FENIKA KAI EIAIKA)

Jtn Baon t™¢ olvBeong Twv avwtépw, oL amodottol/-e¢ tng eldkOTNTAG «YIaAAnAoc
Atoiknonc kot Olkovoulkwv YINpeoLwv», HETA TNV OAOKANPwWOn Tou MEeTAAUKELOKOU £TOUC —
taéng pabnteiag, mpoodokatal OtL Ba eival og Bon va:

e Avayvwpilouv to mMAaiolo Aettoupylog tne emxeipnong/opyaviopol Kat Tov poOAo Toug o€
QUTO TO TAALOLO TNPWVTAG TG TIPOPRAETIOUEVEG ETUXELPNOLAKEG SLASIKAGCIEG KAl TOUG
KATAAANAOUG KaVOVEG UYElag Kol aodAAELOG 0TO TTAQLCLO TNG AMAcXOANGCNG TOUG

e ETKOWVWVOUV HE ETMAYYEAUATIONO KOl EMAPKELA OTNV €AANVIKN Kol ayyAlkn yAwooa,
€xovtag Eemiyvwon Twv PBOOWKWY OLKOVOUIKWY 0opXwyv, Twv apxwv tng 6&loiknong
ETIXELPAOEWV Kal TNG Seovtoloylag Tou EMOYYEALATOG

e Juppetéxouv ot Sladkaoieg TpoypoppaTIOMoU, opydavwong, SlevBuvong, Anng
anopAcewv Kal EAEyXOU TOU OPYAVLOUOU/emLXpelpnong

e [lpayuatomolouv TIPOXWPNUEVEG E€PYAOieC OLKOVOUIKAG Kal Slolkntikng éuong,
epapudlovrag TG LoYUOUOEG VOULKEC Kal GOPOAOYLKEG SLATALELG

o Edapudlouv Baokég apxeg emkowvwviag, Marketing, cuvepyaoiag, dnuooiwv oxéoswv
Kall eEUTINPETNONG TTEAXTWV

e TnpouV TO KAVOVLOTIKO — VOLOBETLKO MAaiolo Asttoupylag emxeipnong kat va ebapuolouy
™V £pyatikn, popoloyikn Kot acdallotiki vopobeaoia

o Aloxelpilovtal amoteAeopaTika InTApata Kabnuepwvng ¢uong tng emxeipnong Ue tn
xpron ovyxpovwv epyoieiwv H/Y kat mAnpodoptkig

Ooca avadépbnkav o TAVW AmoOTEAOUV T YEVIKA UOBONOLAKA OIOTEAECUATO YLO TOUG
HaBnTeEVOUEVOUG/eG TNC eBIKOTNTAC «YTIAAANAOG Aloiknong Kat OLKOVOULKWY YTINPECLWV».
Ta edika pabnolakd amoteAéopata opadomololvial oavd padnolaky evotnta Kot
Slatunwvovtal avaAuTIKA otov Mivaka mou akoAouBel, CUUMANPWHEVA ATIO TG AVTLIOTOLYXEG
eVOELKTIKEC SpaOTNPLOTNTEC KaL KpLtrpla agloAoynaong (assessment criteria).

4. KPITHPIA AZIONOlHzZHZ
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Ta kpuipla afloAoynong (assessment criteria) €xouv Keviplkd poAo toco ota Mpoypappota
Inoudwv Tou MeTtaAUKeLOKOU ETOUC-TAENC LaBnTeiag 600 Kat ot dladlkaoieg motonoinong
Tiou akoAouBouv, kaBw¢ mpoaodlopilouv onuavtika kat oxetilovral pe Tov Babuo emnitevéng
TWV EMLSLWKOPEVWVY LOONOLAKWY ATOTEAECUATWV.

4.1 NuAwveg KpLtnpiwv afloAdynong

Ta kputnpla afloAdynong otnpilovral otoug akdAouBoug MUAWVEG:
o) BeEALWSELG UTIOOTNPLKTIKES YVWOELG,

B) emiyvwon kal tipnon dtadkaolwy,

V) Xprion €pyaAeiwv Kal UAKWVY,

8) kplolueg tkavotnteg dia Blou ekmaidevong

4.2 XapoKTNPLONOG EMEO0EWV PaONTEVOMEVWY LE Baon Ta KaBopLlopéva Kpitipla afloAdynong

H aflohdynon tou PBobuol emiteuéng HabnoloKwWV omOTEAECUATWY YiveTtal BACEL GUYKEKPLUEVWY
SlaBabuioswy, oL OTOLEG Elval KOLVEG yLa OAEG TIG LOONOLOKEG EVOTNTEG KAl Ta KpLTthpla afloAdynong
Kol €XOUV WG €ENG:

1: dplotn ektéAeon g epyaociag, xwplg avaykn kabodrnynong

2. EMAPKAG EKTENEON TNG Epyaociog pe aorpavia Aadn/ moapaieipelg

3. eMapPKNG EKTEAEON TNG Epyaciag e onuaviikd AaBn/ napadeipelg

4. QVETIOPKAG EKTENEDN TNG epyaciog
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NMPOTPAMMA 2MOYAQN EPTAZTHPIAKOY MAGHMATOZ METAAYKEIAKOY ETOYZ - TAZHZ MAGOHTEIAZ N. 4386/2016

EIAIKOTHTA: «YIAAAHAOZ AIOIKHZHZ KAI OIKONOMIKQN YNMHPEZIQN»

Ma6nowakr Evotnta 1: EmayyeApatiko neptpaldov - AsovioAoyia enayyéApatog — TexVikég Emkowvwviog

QPE2: 14

EIAIKA MAOHZIAKA ANOTEAEZMATA

KPITHPIA AZIOAOTHzZHZ

A/ O/n amé@ottoc/-n tne elSKOTNTAC ENAEIKTIKEZ APAXTHPIOTHTEZ (1: aplotn extéleon NG epyaciag, xwpic avaykn kabodnynong
A «YrdAAnAoc Aoiknang Ko OLKOVOULKGV 2. EMApPKNG EKTEAECN TNG E€pyaoiag Me oaohpavia Adaln/
Ynnpeowwvy, ueta tnv emituyn oAokAnpwaon T[OlpOL?\ELl])E’Lq ) ) o
rou MetaAuketaol £Toue — THENC padnTeiac 3. EeMOPKAG €eKTEAECn TNG €pyaciag HE onuovika Adabn/
TiapoAeiPel
Ja eival o Géon va: pohely ,q , ,
4. avenapkng ektéAean tng epyaciac)
1.1 | Apaotnplomoleitatl enayyelpatika | 1.1.1 Mepypadn twv eMXEPNUATIKWV  -MeplypddEeL TPOTIOUC OpYAVWONG HLAG ETILXELPNONG

avayvwpilovtag tn 6oun koL TG PBOAOLKEG

AeLtoupyleg TUTILKWV popdwv

ETUXELPAOEWV/0PYAVIOUWY

KAQSwV Kal Twv StadopeTikwy popdwv
ETUXELPNOEWV/OPYOAVIOUWY

1.1.2 Meprypadr opyavoypAATOC
HLOG 1 TIEPLOCOTEPWV
ETUXELPNOEWV/OpyovIoUWY padnteiog
Kol avAAUGN TOU OKoTtoU KABe
Sladopetikol opyaviopol

1.1.3 MeAétn 6ounC, apUoSLOTATWY Kalt
OPYQVOYPOUUGTWY ETUXELPHOEWY/
opyaviopwv Stadopetikol peyeboug/

ouvadoU¢ avikELUEVOU — onueia dtadopormoinong
-Alaxwpilel Baokég appodLOTNTEG KATA OpyaVLKA Hovada
-Mpoodilopilel emimeda tepapyiag kal eUpog eAéyxou (span
of control)

-Mpooblopilel tpomouc alnAenidpacnc/ cuvepyaaoiag
HETAEL SLadOPETIKWY OPYAVIKWY HLOVASWV

-EvtomileL mnyég SuoAettoupyiag Adyw Soung Kat
0pYAVWONC HLOC TXEIPNONG/ opyaviopol
-Katnyoptlomolel kot opadomolel Tig S1opopeTIKES LopPEC
ETIXELPOEWV OTOUG ETIHEPOUC KAASOUC

Yel. 13 ano 44.
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KOUATOUpOG HEow avalnTtnong
TIANPOdOPLWV OE ETALPLKEG LOTOOEAISEG

1.2

Edappolel pe tumikd tpomo tig Stadikaoieg kat
TO TEPLEXOUEVO TNG OoUMPBaocng padnteiag
0OKWVTOC T SLKALWMOTA KOL TNPWVTOG TLG
UTIOXPEWOELG TIOU QTOPPEOUV ATO QUTHV aAAA
Kol amd To euputepo Oeoplkd TAAioLo
amaoxoAnong kot dsovrohoyiag Aappavovrog

uropn Ta  PETABOAAOPEVA  ETOYYEAUOTIKA

Oebopéva Kol TPOKTIKEG oOeBacuUoU  TNG
SladopetikdTNTAG Kol ™ng
TLOAUTTOALTLOULKOTNTOG

1.2.1 AvaAuon Sikalwpdtwy Kot
UTIOXPEWOEWV HABNTEVOUEVWV KOl
gpyodotwv

1.2.2 Evtonmopog mnywy
enmayyeApatikn¢ Seovtoloyiag os
€0VIKO Kal SleBVEC emimedo kat
QVAAUGCN OXETIKWV KELUEVWV

1.2.3 Kataypadn kal mapouvciaon
KOAWV ETUXELPNOLOKWV TIPOKTIKWV
and emnyeLlproeLc/opyaviopolg He
ouvadEG AVTIKELPHEVO
S6paotnplomoinong

1.2.4 AvaAuon twv ipoéodatwy
EPYAOLOKWYV — ETAYYEAUATIKWV
e€elifewv

1.2.5 Mapouociaon Baowwyv apxwyv
WOLwTIKoU, dnudacLou Kat EUMopLKOU
Sikailou

- AvayvwpileL tnv LepapyLkn oxéon tou diou/Tng diag e
AounoU¢ cuvadéddoucg tng emxeipnong/opyavicopou
(mepypadn dtadikaowwv avadopdg (reporting),
Aoyodoaiag, eubuvwv)

- NeplypAdel Ta SIKOLWHUATA TOU/TNG KoL TG UTIOXPEWOELC
TOU/TNG, TLC TUTILKEG KOLL TLC ATUTIEG AELTOUPYIEC TNG
eTxeipnong/opyaviopol

- Evtonilel ta kplowua vouLka Kot B€oULKA KELEVA TTOU
adopouv epyactakd {ntripata oto mAaiolo Twv dtadopwv
0PYAVIOUWV/ ETIXELPOEWV

- Ebapudlet tnv enayyeApatikr deovioAoylia mou
uTtayopevetal and KAadlkoUg Kal enayyeAUATIKoUs Gpopeig
WG MPog INTAMATA/ TIOALTLKEG TTPOG EVAAWTECG KOWVWVIKEG
opadeg kat Staotaoelg anodoxng/oeBacuou Tng
SL0POPETIKOTNTAC KAl TNG TIOAUTIOALTIOULKOTNTAC
-Evtomilel tic kUpLeg e€eAifel TwV TEAEUTALWY ETWV OTO
Beouko mAaiolo Asttoupyiag Twv
ETUYELPNOEWV/0PYAVIOUWY KaL TG LETABOAEG TTOU £XOUV
umooTel Ta ouvadn emayyEApaTa

-ALOKPLVEL TIG BAOLKEG OPYEG KOl EVVOLEG TOU LOLWTLKOU,

dnuoaoou Kot epmoptkol dikaiou
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1.3 | Emwkowvwvel kat ouvepyaletal anoteAeopatika | 1.3.1 Npocopoiwon MEPUTTWOEWV - Xpnouwlormolel kat emegnyel opBa Kal pe akpifela
HE  OLADOPETIKEG OMASEC KOWwOU  TNG | EMOAYYEAUATIKAG KOl SEOVIOAOYIKNG | PAOLKEG Evvoleg/ GPATELG EMAYYEALATIKAG OpoAoyiag oTo
EMXelpnong/opyaviopou (ouvadérdoug, | cupnepldopag npog cuvadérdoug | MAALOLO TNG EVOOETILXELPNOLOKAG KOL EEWETILXELPNOLAKNAG
TPOIOTAUEVOUG, EEWTEPLKOUC  OUVEPYATEG, | KAl AOLTOUG CUVEPYATEG ETUKOLVWVLOG 08 EAANVLKA KoL ayyALKA
npounBeutég kat TeAdteg) xpnowponowwvtag | 1.3.2 MeAéTn Trepimmwong/oevapiwy | - Xpnotuomnotel Tig KatdAAnAeg avd nepiotaon Hopdeg kat
TNV KatdAAnAn opoloyia kat e€nywvtag He Trpocpolef']g Kal YpGﬂTf]g , epyaleia emkowvwviag ylo emayyeApatikd Bépata
cadpnvela TeXVIKA Bépata otnv €AANVIKN Kol EmKO'V,wV'Gg aTro’quwv Kal evv?wov (vpamtn, mpodoplkr, NAEKTPOVLKN, AEKTIKN Kol EEWAEKTLKNA
At G , ME akpifeia, caghveia Kal TEIBW ) A , , 5 N ,
ayy. ul<r] v wooa,’ avav\l/prZovmq , KAL| 4 o4 Maigvid! pBAWY e KUpIoUC ékdpaon) ’O'EO TIAQLLOLO OOWV UTIOYOPEVEL N SLATIOALTIOMIKNA
AapBdavovtog umoyn  kpiowa  Inthpota GEOVEC TNV OTTOTEAEGATIKY aKkpoaan | EKOWwvia
SLOTTOALTIO LKA G ETIKOLWVWVIOG KOl TNV QVTATTOKPION O€ EPWTHAOEIC - Mpooapudlel to UHOC TNG MPODOPLKNC EMKOLWVWVLIAG
KOl AITAPOTO CUVOBEAPWY, TTEAATWY, | avaAoyad e TOV pOAO KAl TO XOPOAKTNPLOTIKA TOU armodEKTn
TTPOUNBEUTWV KAl AOITTLV - Suvtdooel opBoypadnpéva Kat oadr Keipeva
ouvEPYATWYV . , . .
) ) ETIOYYEALLATIKOU TIEPLEXOUEVOU (AMAVTAOELC OE TIEAATEG,
1.3.4 lNpocopoiwaorn ETTIKOIVWVIOG , , , ,
. . QVOKOLVWOELG YLa BEPaTa ETALPLIKAG ETIKOLVWVIALG,
EPYACOMEVWV — TTEATWV — ) ) ) )
TTPOLNBEUTAV — EEWTEPIKGV altipota mpog cuvadéddouc, altipata/anocTtoln
OUVEPYOTWV TLAPOYYEALWV TIPOG TIPOUNBEUTEC ECWTEPLKOU KOl
€€WTEPLKOV, AOLTIEG ETALPLKEC ETILOTOALC)
MaBnowakn Evotnta 2: AodpaAeia ko Yyeia otnv Epyacia QPEZ: 14
EIAIKA MAOHZIAKA ANMOTEAEZMATA ENAEIKTIKEZ APAZTHPIOTHTEZX KPITHPIA AZIOANOlHzZHZ
A/ 0/n amdpottoc/-n tn¢ eL6IKOTNTAC (1: dprotn ektéNeon NG epyaoiag, xwpis avaykn kabodriynong
A «YraAAnAog ALoiknong ko OLKOVOULKWV 2. emapkng ektéleon tnN¢ epyaciog pe aonupovia Aadn/

Yrnpeowwv», UETA TNV EMITUXN OAOKANPwWan

napoAeielg
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ToU MetaAukeilakoU étouc — taénc uadnteiac
Ja eival og Oéon va:

3. emapKkng €eKTEAEON TNG €pyaciag HE ONUOVTKA Adadn/
napoAeielg
4. QVETIOPKNC EKTEAEDN TNG EPYAOLOG)

2.1 | Epapuodlel TG OUOTAOELS Twv onuatwv |2.1.1 AcKAoELg avayvwpLong Kat - Avayvwpilel autopata KoL eppnvevel cUPBOA oripavong
OAMOVONC UYELOC/UYLEWVAC KAl aohAAELOC TOU | ATOkwSIKOTOiNoNG Twv SUUBOAWY uyelag kat pootaciag epyalopévwy
XOpou epyaciac KOLL Twv | onravong vyeiag/vytewng kot - Avtidpa apeoa Kot KatdAnAa otig poPAEMOUEVES 0ONYIEG TWV
£pyaAEiwV/UNYavnuTwV. 0oPAAELAG TWV XWPWV KOl CUMBOAWV
epyalsiwv/unxavnudatwy ota Stadopa | - Xpnowuomnolei aopalwg HEoA, UALKA KoL (LYo ota
gpyaocLokd neptfailovra. - Mpoaodlopilel cuyxvoTnTa KOL TTNYEC TApakoAouBnong Twv
2.1.2 MNapouciacn TwV TPEXOUCWV oAAaywv og B€pata pootaciag epyalopevwy amd KvoUvoug
VOUOBETIKWY pUBUICEWVY OXETIKA LIE TNV | OTOV EPYACLAKO XWPO
UYLELVN Kol aodAAEL TNC EpYACLAC -Katovopalet Tig mny£g Kivduvou kot Tig uebodoug mpoAnng
2.1.3 MelAétn nepimtwong ovayvwplong | Toug
KLVOUVWV O€ La 1} TIEPLOCOTEPEG -Katavoel Ta SIkalwpaTa Kl TIG UTTOXPEWOELS TIoU TIpoBAEmovTal
ETUXELPNOELC/0pyavIOHOUG KAl oulTnon | amod To VOUOBETIKO TTAAICLO WE TTPOC TO INTALATO TNC UYLELVAG KOl
Twv Sladopwv KoL OUOLOTATWY UE TN aodpalelag
Sladkaoia Tou KatalylopoU Wewv
2.2 | Edapuolel toug Kavoveg uyeiag/uytewng kat | 2.2.1 EVIOTOPOC NYWV KvEUvwv - AVOAUEL TN onuaoio TG THPNONG TWV KOVOVWV UYLELVNC

ooddlelag oto Sedopévo epyactakd meptBaiiov
Kol AopPavel pétpa mMPOANPNG EMOYYEAUOTIKWY
KWWOUVWV XpnoLpomolwvtag ta KotdaAnAa Méoa
Atoukn¢ Mpootaociag

KOl ETILKLVOUVOTNTAC OTOV XWPO
EPYACLOG, AOKNOELG KoL LEAETEG
TIEPUTTWOEWV TPOoaSLlopLlopou/
POPAePNG EMayYEAUATIKWY
KlwéUvVwvV og ouvadn Ue TNV
e18IKOTNTO EpyacLaka epLBailovta
2.2.2 lepapyxnon Twv Kvduvwv
AVaAOY WG TWV ETUTTWOEWVY TOUG

Kol aodAAELaC oTNV Epyacia

- EmAéyel pe katdAAnAo TpOTo KOl CUVTNPEL LECO ATOULKNAG
pooTaoiog

- A€lomolel pe KatdAANAo TPOTIO T PECA ATOMLKAG
npootaciog/ mPooTateuTIKO €OTALOMO BAOEL
npoPAsnopevwy Sladikaolwy aohaleiag kal Baosl
dlattepotTwy TNC B€0NC Epyaciag f TG

T(POLYHOTOTIOLOU LEVNG Epyaoiag (m.x. EMAOYH KaL Xprion tng
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otov epyalopevo/epyalOpevn Katl
NG Tubavn g €KTOoNG ToUg oTNV
emuxeipnon/opyavioud

2.2.3 Enideién xpriong Méowv
Atoukn MNpootaociag (M.A.M.) yla
SL0pOPETIKEG epyaoiec kal BEoeLg

epyaociog evtog tng emxeipnong (m.x.

yla mpootacia akong,
QVATVEUOTIKWV 08wV, evéLpata
XNHULKAC pooTtacoiag, evéupata
Bepukn ¢ MpooTaciag K.0.K.)

2.2.4 NMpoooPOoLWOELS ETUAOYAG TWV
KATAAANAWV pEowv e€omMALOOU
vyeiag kal aohAAeLag Kal xpron
TOUG OTOL AVTLOTOLY O EPYACLAKA
neptBailovrta

2.2.5 Mapouciaon Twv PAATTIKWY
TIAPOYOVTIWY TOU EPYOCLAKOU
neplBaiiovtog (.. molotnTa agpa,
Bepuokpacia, LUOOKEAETIKA
CUMMTWHOTA K.0.K.)

2.2.6 Edappoyn KaAwv TPAKTIKWY
MPOANYNG EMayyeALATIKWY
KwvéUuvwv ota Sladopa epyaclakd
nepparlovia

KATAAANANG Katnyopiag yavilwy yla Kivduvoug
HLKPOOPYQAVIOUWY, XNHLKOUG KLv&UVOUG K.0.K.)
- Tnpetl mpwtokoAAa aodpaleiag kat StadUAagng tng uyeiag
TWV €pYalOPEVWV OTOV XWPO £pYACiag
- A€lohoyel tnv umapén Kvbuvwv oe dedopévo
EMAYYEALATIKO TIEPLBAAAOV
- AtayelpileTal CUVETELEG QIO TNV EKOHAWGCN OTUXLOTOG
OTO XWPO £pyaciag Le OKOTO TNV EAA)LOTOTIOINON TWV
ETUMTWOEWV TOUG
- Mpoaodlopilel cuxvoTnTa KAl TTNYEC MapakoAouBnong Twv
aAAaywv og SLadlkaoleg Kal ATOULKA PECA TTPOOTACLAG
epyaloptévwy amod KivdUVoUG OTOV EpYACLaKO XWPO
- Mpoodlopilel KAAEG TIPAKTLKEG 0€ SESOUEVO ETTAYYEAUATIKO
mniepLBaAlov
-Katovoudlel Toug mapAyovteg Uyelag tng epyaciag ot
omolol mpéEmeL va Aappavovtal urton oTov EpYACLOKO XWPOo
- Mpoteivel T BeAtiwon Twv Stadikaolwy vyeiog Kot
aopAAELOC O€ TTPAYUATIKEG OUVONRKES epyaciag
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2.2.7 NapakoAouBnon Emideleng
eboppoyng ektipnong
ETIAYYEALATIKOU KIVEUVOU TOU
EAINYAE (demo version)

2.3 | Edapuolet/emibeikviel Tt Swadikaoiec mou | 2.3.1 Emidel€n mapoxng mpwiwy - Tnpel opB1 oelpd Stadikaolwv mapoxng mpwtwv Bonbelwv
TMp€Mel va  akohouBnBolv oe mnepinmtwon | BonBewv os nepintwon - Xpnowornolel kataAAnAa epyaAsia mopoxnG mpwIwv
€KTAKTNG aVAYKNG/ QTUXAHOTOG OTO XWPO | ATUXNUATOC BonBewwv
epyoaoiag 2.3.2. Evtomiopog, afloAoynon kat |- EKTia tn Bapltnta eVOEXOUEVWY ATUXNHATWY KOl

peAétn/ mapakoAouBnon Slaxelpiletal dLadikaoieg emkoVwVLaG yLa KARon oe
ETUHOPPWTLKOU UALKOU OXeTIKOU pe  |BonBeta/cuvdpoun Twv KOTAANAWY popEwv/ MPoowWnwv
TG MPWTEG PBonrBetec/perétn
TIEPUMTTWOEWV 0To Sedopévo
EPYAOLOKO TEPLBAAAOV TNG
eldlkOTNTOG
2.3.3 [paktiky e€dopuoyn OTLG
TIPWTEG BonBeleg/Blwpatikod
Epyaotnplo
MabBnoiakn evotnta 3: Aswdpopog Avamntuén kat Npootacia tou NepBailovtog QPEZX: 7
MAOHZIAKA ANOTENAEZMATA ENAEIKTIKEZ APAXTHPIOTHTEZ KPITHPIA AZIOANOlHZH2
A/ | O/n andpoitoc/-n tne ei6ikéTnTAC «YITAAAnAOG (1: &dplotn ektéAeon TG epyaciag, xwpig avaykn kabodriynong
A | Awiknong kat OLKOVOULKWVY YTTNPESLWV», UETA 2. emapkig ektéleon g epyaociag pe aofpavta Adln/

TNV entUxn oAokAnpwaon tou MeTaAUKeLOKOU
Erouc — taénc uadnteiac Ba eivat oe 9éon va:

napaleielg
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3. e€MapKNG ektéleon TG epyaociag Pe onuaviika Addn/

napaleielg
4. QVETIOPKNC EKTEAEDN TNG EPYAOLAG)

3.1 | Ebapuodlet TtOUG KavovopoUG otov xwpo | 3.1.1  Avdiluon EAMnvikAg kol |-Emibelkviel ocuumeplipopd OTOV XWPO E€pyaciag Tou
gpyaciag mou adopouv otnv mpootacia Tou | Evwolakng vopoBeoiag ywa  tnv [ouvadel pe toug KWOLKeS aeldopikng deovioloyiag
niepBAaAovtog kat otnv asldopo avamtuén Tipootacio Tou mepBAaAloviog - Edapuolel TpOKTIKEG 0€ €UBUYPAUULON HE TOUG

Kavoviopoug Tou adopolv OTnv TNpootacia  Tou
TePLBAANOVTOC OTOV XWPO £pyaciag

3.2 | Mpoodlopilel TOUC €evdexduevoug Kvduvoug | 3.2.1. MeA£Tn niepimtwong |- Afloloyei Kal avadEpel Qe Kal €ykapa otov/otnv
nepBaAoOVTIKNG pUTIAVONG OTOV XWPO gpyaciag | avaltnong  KaAwv — TPAKTIKWY | UTEELBUvVo TNg emixeipnong &SuvnTikoug TOPAYOVTEG
Kol AapBavel pétpa yla tnv amoduyn Toug MPOANYNG emayyeApaTikou kivduvou | meplBaAlovtikig pumavong amo Spaotnpldtnteg TG

3.2.2 MeAEtn neplmtwong | emeipnong
avalitnong  KOAWV — TPAKTIKWV |- AopBavel mpoAnmuikd HETpa o0 OAa ta otadila
OVTLUETWITILONG gnayyeApaTikol | Spaotnplomnoinorg tou/tng otnv nXELPNOon UE OTOXO TV
Kwwéuvou arnoduyn mepBaAAoVTIKNAC pUTTAVONG
- Mpoteivel SlOPOWTIKEG EVEPYELEG yloL TNV QTOTPOTN
evOeXOUEVNG TeEPLBAAAOVTLKAG puTtavong ano
SpaoTNPLOTNTEG TNG ETILXELPNONC

3.3 | JupBaMeL otnv  amoduyn mepLBaArlovtikig | 3.3.1 MeA£tn nepimtwong |- Edapudlet ouykekplpévo TmAAvo  Slaxeiplong Ttwv
pumavong amo T SpaoTnplotnTeC  TNG | avalnTtnong KOAWV TIPOKTIKWY Yl |OMOPPLUUATWY oUpdwva HE TG Tmpodlaypadec NG
eMXeipnong ¢k mpo¢ Tto meplBAlAov xprion [emixeipnong

TIPWTWV UAWV KOl OKEUAOUATWY OTO

g
npotumnonoinong (benchmarking)

mAaiolo OUYKPLTIKAG

- JUMHOPPWVETOL PE KAVOVEC 0pBNC UYLELVIG OTOV XWPO
epyaociag
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3.3.2 MeAétn mnepimtwong KaAwv

TIPOKTIKWV Yl ¢GWKR  TIPoG  TO
nepailov xpnon UALKWV
oUOKEUAOlOG OTo TAaiolo  1ING
OUVKPLTLKAG T(POTUTIOMOLNONG
(benchmarking)

3.3.3 MeA£Tn meplmTwong
TIPOKTLKWV PElwaong Tou

TePLBAANOVTIKOU QTIOTUTIWOTOG
aro TIg SpacTNPLOTNTEC EMLIXELPNONCG
(epappoyn mpakTIkwy green
logistics) oto mAaiolo tng
OUYKPLTLKAG T(POTUTIONOLNGONG
(benchmarking)

- Edapudlel ouykekpuévo mAavo dlaxeiplong emkivbuvwv

armofAfTwv  olpdwva HE TG TpodlaypadEC  TNG
ETXElPNONG

- Epapudlel oUYKEKPLUEVO TIAGVO OVAKUKAWGNG UALKWV

- Awayelpiletal tnv texvoloyia pe meptBarlovtika opBo
TPOTO

- Opovrilel yia tn peiwon tou dykou cuokeuacoiag KoL TNV
evaAlaKkTiky  Slaxelplon  TwWV  OUOKEUOOLWV  TIOU

TIPOKUTITOUV Ao TG §pacTnPLOTNTEG TNG EMIXELPNONG
- Aappavet pétpa mpoAnyng Snuoupyiag anofAnTwy Kat
gvtaénc otov nmeptBarliovtiko kKUkAo {wNG.

Mabnoakn Evotnta 4: EmayyeApatiki otodlodpopia, apxEG EMLXELPNHATLKNG SpaotnpLonoinong Ko avantuéng

QPE2: 21

A/

MAOHZIAKA ANOTENAEZMATA
O/n antdpottoc/-n g elbIkoTnTAC « YItdAAnAog
Aloiknong ko OLKOVOULKWVY YIINPECLWV», UETA
TNV emituxn oAokAnpwaon tou MeTtaAuKeLlakoU
Etouc — taén¢ uadnteiac Sa eivat oe Yéon va:

ENAEIKTIKEZ APAZTHPIOTHTEZ

KPITHPIA AZIOAOlHZH2
(1: aplotn ektéleon tng epyaciag, xwpic avaykn kabodrnynong
2. emapknG ektéleon NG epyociog pe aonuovia Addn/
napaleielg
3. eMOPKAC €KTEAECn TNG epyooiag pe onupaviikd Aadn/
napaleielg
4. aveEMOPKNG EKTEAEDN TNG Epyaociag)
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Mpoetoludoet tn dnuoupyia tng SIKAC Ttou/tNng
ETUYELPNONG EKTIOVWVTAC VA OAOKANPWUEVO
ETUXELPNUATIKO oXESLO (business plan)
xpnowonowwvtag Pnolakd epyaleia kat
TPOTUTIA TOLOTNTAC YLO TV OpYAVWOon Kal
Aettoupyia tng emxeipnong/opyaviopol

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

Avaluon meplBaAlovtog
Spaoctnplomoinong oG veag
emnuyeipnong/ evtomopog
ETUYELPNHUATIKWY EUKOLPLWV
MeAETEC AMOOTOANG KoL
opapatog SLadopeTIKWV
opyaviopwy, BpaxunpoBeopwy
KOl LECOTIPOBEGUWY OTOXWV Kal
OTPATNYLKWV YL TNV EMITEVER
TOUug

A&LOAOYNGN VoKWV LopdwV
cUYXPOVWV ETILXELPNOEWVY BAOEL
Loxvovtog Beopikol Aalciou
KalL oUyKPLON
TIAEOVEKTNUATWV/LELOVEKTNUATW
v o€ oxéon e dedopéva
ETUXELPNUATIKA TtepLBAANOVTa
Kat Suvntika Stabgotpoug
ETIXELPNOLAKOUG TTOPOUG
MEeAETEC TEPUMTWOEWV SOUNG Kal
AELTOUPYLWV TWV TUNUATWY
ovTloToLY WV emXepnoswyv/
OpPYOVIOUWY

Melétn SLadikoolwy opyavwaong
Kal Astoupyiag cuudwva e
S1EBVwC amodekTd mpoTuTa
ToOLOTNTAG

-Npaypatomnolet avaluon SWOT (Strengths, Weaknesses,
Opportunities, Threats): mpoodloplopog duvdpewv Kal
aduvaulwv (mpogpxovtal and To ECWTEPLKO TEPLBAANOV
NG EMXELPNONG/0PYAVICHOU), EUKALPLWY KAl QMENWVY,
(mpoépyxovtar amd Tto efwreplkd TEPPANOV NG
eTXElpnong/opyaviopou)
-AlOTUTTWVEL QIMOCTOAN Kol Opapa  €MXeipnong Ko
KaBopllel 0TOXOUG 0TO MAQLCLO TIOU BETOUV TA AKPWVU LD
“SMART/ SMARTER” (cuykekplpévol, LETpROLOL, EPLKTOL,
OXETIKOL Kal PEeOALOTIKOL, XPOVIKA TPoCSlopLlopEvOl,
avaBewpnotuol)

-2xeblalel éva amAd opyovoypappo ULag EMXElpnonG Ue
kataypadn-neplypadn Twv Backwv appoSLOTATWY KATAl
eninedo Llepapyiog KoL Katd opyaviki povada

-Avaintd, peAetd kal aflohoyel mMAnpodopleg OXETIKEG UE
Miwotonolnoelg Tuotnuatwy Ataxeiptong & MNpoioviwv
-Alevepyel épeuva ayopdc Kol cUYKpIvel HETAEY

EVOAAOKTLKWV AOYLOULKWYV YLa TLG AELTOUPYLKEG AVAYKEG TNG
eruxeipnong

-A€lomolel epyoleia PndLokig mpoBoAng Kal EMLKOVWVING

™G emixeipnong

-Edapuolel mpakTikeég Sloiknong oALKAG toLdTNTAG
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4.2

Juykpivel €VOANOQKTIKEG ETAOYEG  AVTANONG
kebahailwv kal evromilel TOug KATAAANAOUG
TPOTOUC XPNUATOSOTNONG ULAG VEOPUOUG ] ULOG
enxeipnong,

KataypaPel TG XPpNUOATOSOTIKEG QVAYKEG KOl

UPLOTAUEVNG adou EXEL
EKTIUAOEL TG LEANOVTIKEC TAUELOKEG ELOPOEC YLaL

6e60évo XpoVviKo Slaotnua

4.2.1

4.2.2

4.2.3

4.2.4

Mpoc6LoPLOUOC AMALTOUUEVWY
kedpahalwv yla Tnv évapén
Aewtoupylog g eniyeipnong Kot
Kataypadn XpnUATOSOTIKWV
OVaYKWV yLa 5E60UEVO XPOVLKO
SLA0TNUO — EKTLUNOELG
TOUELAKWY ELOPOWV KaL EKPOWVY
EvTomiopog xpnuatoSoTikwy
epyoleiwv (tpamellkog
Sdavelopog, emdotnoslg, (Sla
kedpalata, crowd funding) kat
oUYKPLON QUTWV OE OPOUG
KOOTOUC KedaAalwv Kal
EMAPKELAG YLa TNV KAAU YN TwY
XPNUOTOSOTIKWVY AVOYKWV
Evtomopog mnywv emdotnong
YLOL VEEG ETUXELPNUOTLKEC
TPOOTIAOELEG (TT.X. yLa
TIPOCAAYEL TPOCWTTLKOU KoL
0opaAloTIKES ElodOpPEC)
Avalntnon dtadopwv eldwv
Tpamnellkoly Savelopol Kot
QVAAUGT TWV OPWV ETLTOKLO,
TOKOG, KeddAalo, eyylnon Kot
Sdavelakn cupBaon

- Evtomilel xpnuatodotika epyoadeia yia UPLOTAUEVEC
ETUYELPNOELG KO 0lELOAOYEL CUYKPLTIKA
0pouc/duvatotnTeg/ MAEOVEKTH AT

- Avalnta popdég emdotnong yla UPLOTAUEVEG
ETUXELPNOELG KAl afLOAOYEL CUYKPLTIKA
0pouc/duvatotnTteg/ MAEOVEKTAMOTA/TIEPLOPLOOUG TIOU
Bétouv

- Npoodilopilel mNyEG XpNUaTtodotnaong yla veodueig
ETUYELPNOELG KOL TLG AELOAOYEL CUYKPLTIKA

- Mpoaodlopilel mnyEg embOTNONG YLa VEOPUELG
ETIXELPNOELG KL TIC afLOAOYEL CUYKPLTIKA

-2xebalel éva amho MAGVO XpnHUATodoTNoNG TNG
eMXelpnoNG, UTIOAOYLOUOU TOU QITOLTOUEVOU
kedalaiov kal tou opilovta amomAnpwung Le Bdon ta
npoUmoAoyloBévta €coda

-Alomolel epyaleia nAektpovikng tpamellkng (e-
banking) yta tTnv mapakoAolBnon TwWV UTIOXPEWCEWV
KOl TWV TOHELOKWY POWV TNG ETILXEIPNONG/opyaviouou
-Neplypddel Ta TUTLKA OTOLXELQ TWV GUVAAAQYUOTLKWY,
TWV ETUTOYWV KAl TWV YPAUUATiwV Kal ipoPaivel o
amAOUC UTIOAOYLOHOUC TOKLOHOU KedaAaiou.
-Mpaypatomnolel TpanellkeG cUVAAAAYEG yLa AOYAPLAGHO
NG ETMIXELPNONG LECW NAEKTPOVLIKNG TPATIE(LKNAG (e-
banking) kat pe ¢puoikn mapoucia oto Tpanellkod
KaTtaotnua
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4.2.5 AoOKNOELG UTIOAOYLOUOU
ETLTOKIOU, TOKOU Saveiou,
teAkoU kedadaiov daveiou
4.2.6 Emidel&n £kSoong emitayng Kat
Aownmwv aéloypadwv
4.3 | Aettoupyel TNV emelpnon tou/tng  tnv | 4.3.1  MeA£tn KwdKa - IxedLaleL kAl OpyaVWVEL TN AELTOUpYia TNG EMXELPNONAG
EMIXElpNON OTNV omola CUMMETEXEL HE NOKA, Seovtoloyiag kot KaAwv Tou Baoel 6owv opilovtal amo tnv Keipevn GopoAoyikn
KOLVWVLKN kat  mepBaAlovtiky  guBlvn TIPAKTIKWV GOpPEWV Kal Kal aodpaAlotikr vopoBeoia (emiyvwon dopoAoyilkwyv
yvwpilovtag ta epyodoTika Slkalwpata Kot SIKTUWV evioyuong tng Kall aoPAALOTIKWY UTIOXPEWOEWV, EKTLNGCN KLl
€UBUVEG/UTIOXPEWOELCG TOU Etalpkng Kowwvikng OUVUTIOAOYLOUOG TOUG WG TAUELAKEG AVAYKEG)
EuBuvnc - Napouaotdlel/ vloBeTel KAAEC IPAKTIKEG KOLWVWVLKAG KOl
4.3.2 Ekmnovnon oxediov/odnyou nieptBarovTikng euB0vVNG amo mxelpnoeilg/
ETUXELPNOLAKWV SLASIKOOLWY | OPYAVIOUOUC HE Ttapopolo/ cuvadeg nedilo
oto TAaioLo TG TPNoNgG Sdpaotnplomoinong
dopoloyikig, aodaAloTikng, | - Epapudlel Stadikaoieg cUYKPLTIKAG tpoTuTonoinong
S10LKNTLKAG KoL (benchmarking) og 6poug
TiePBAANOVTIKNC VOUOOEDIAC | ETMLXELPNOLOKWV/ETUXELPNUATIKWY SLaSIKACLWV
4.3.3 Aflomnoinon epyaisiwy
evioxuong tng KOWWVIKNAG
ETUXELPNUATIKOTNTOG
4.4 | Alapopdwvel Kot TkaLporolel to Bloypadikd | 4.4.1  Zovragn kal emikatpornoinon - ZUVTAOOEL CUVOSEUTLKN ETILOTOAN
Tou/TNG onueiwpa BAoeL TS Lopdr ¢ europass Bloypadikol oNUELWHATOG KAL | - SyyTdooel Bloypadikd onpeiwpo oe popdr europass
Kot GAAWV TIPOTUTIWY, TIPOETOLUALEL OUVOBEUTIKAG ETULOTOANG BAGEL | e ehAnvikr Kat ayyAkr YAWGoQ
OUVOBEUTIKEC ETULOTONEC KOl CULUETEXEL OF mpOTUTWY
4.4.2 Alepelivnon enayyeALATIKWY

T(POOKANOELG OTEAEXWONG OPYAVIOUWY TOU

evlLadepovtwv
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OLwTLkoU Kat dSnuoctou Topéa adoul €xel 4.4.3 Afonoinon epyoleiwv

avalntioeL Kot 0§LOAOYNOEL EVKALPLEG EnayyeApatkoy

ETOYYEAUQTIKAG oTadlodpouiog Kot eEEALENG nmpooavatoAlopou (BA. uAn
EOMNEM,

www.eoppep.gr/teens)

4.4.4 AfL0AOYNGN MPOOTITLKWY
amacXOoAnong Kot EVOAAKTIKWY
Stadpouwv otadlodpopiag os
OUGCYXETLON LLE TO TIPOCWTTLKAL
evlladépovta kot KAloelg

4.45 Me)Aétn gpeuvwy yla
a€lohoynoelg epyodotwv/
enayyeApatikol meptBailovtog
Baoel epyacLOKnG
kavoroinong kat Baduou
napakivnong Twv epyalopévwy

- Mpoodlopilel mnyéc avaltnong EMAYYEALOTIKWY
EUKALPLWY  KOL  €VOAAQKTIKWY  ETAYYEAUQATIKWY
Sdadpouwv
- AlotuTtwvel mopadeiypata aglonoinong notkilwv BewpLwv
KOLL TEXVIKWV TTapoKivnong epyalopévwy

Mabnolakn Evotnta 5: NpakKTkEG opyavwong Ko S1oiknong EMLYXELPHOEWV

QPE2: 21

A/

MAOHZIAKA ANOTENAEZMATA ENAEIKTIKEZ APAZTHPIOTHTEZ

O/n antdpottoc/-n e elbIkOTNTAC «YItAAAnAog

Aloiknong kot OLKOVOULKWVY YIINPECLWV», UETH
TNV emituxn oAokAnpwaon tou MeTaAUKeLoKOU
Etouc — taén¢ uadnteiac Sa eivat oe Yéon va:

KPITHPIA AZIOAOlHZH2
(1: dplotn ektéleon tng epyaoiag, xwpic avaykn kabodrnynong
2. emapknG ektéleon NG epyociog pe aonuovia Addn/
napaleielg
3. eMAPKAC €KTEAEON TNG epyaciog UE onuaviikd Adabn/
napaleielg

4. aVeETIAPKNG EKTEAEDN TNG EpyAciag)
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5. | YwoBetel kat epoppolel SLOKNTIKEG TIPAKTIKES Kol 5.1.1 Napouciaon Twv BacKwV - Alaxwpilel TIg Baoikég Aettoupyleg puag emyeipnong/
1 | OPXEG OPYAVWONG ETUXELPFOEWV/OPYOVIOHWY OF AELTOUPYLWV TNG ETLXEIPNONG OPYQVLOMOU
SlaxelpLoTikd eminedo (appodlotnteg ava TuAua, tepapyio | -Avayvwpilel TG SPAOELG KAl TLG TIOALTIKES LOLG

EVTOG NG emxeipnong, Stadikaoieg) | emxeipnong/opyavicpol ot onoieg adopouv To
5.1.2 Xprion epyaleiwv avaAuong KOLVWVIKO 0UVOAO Kall EVIAO0OVTAL OTO TTAQLCLO TNG
EOWTEPLKOU Kol EEWTEPLKOU KOLVWVLKNG EuBUVNG
neplBariovtocg emxeipnong/ -Avayvwpilel TIC CUVONRKEG avVTaywVIOUOoU TNG
opyaviopou (avaAuon duvapewy ETUXELPNONG OL OToleg MPoEpyovTal armo To epLBailov
avtaywviopou Porter, avaAUoELg NG EMXElPNONG
SWOT, PESTLE) -ALOTUTIWVEL TO OKOTIO KOlL TOUG OTOXOUG TNG
5.1.3 MeA£tn mepilmtwong emyeipnoncg/opyaviopol
ETIXELPNOEWV UE NYETIKN BEon OTOV | -ALOKPLVEL TIG TIEPUTTWOELG TWV OTTOTEAECLLOTLKWVY KOl
kAddo toug (avaAuon Sopwy, TWV 1N AIMOTEAECUOTLKWYV ETILXELPNCEWV/OPYAVIOUWV
MOVTEAWV, TIPAKTIKWV Kol LEBOSwV
opyavwong kat dtoiknong mou
uloBetel)

5.2 | JUPMETEXEL OTIC SLadikaoleg KaTapePLopoU TG | 5.2.1 AVOAUTIKI apoucioon Tou -2xeb1aleL To opyavoypappa StadopeTIKwY

gpyaciog, TunuaTonoinong Kot opyavwaong tng
G emixeipnong/opyavicuou
(Aeroupyla opyavwonc)

Aettoupylag

OPYOVOYPAHUOTOG LLOG )
TIEPLOCOTEPWV
ETUYELPNOEWV/0PYAVIOUWV
pobnteilag kot avaAuon Twv
Baolkwv appodlotitwy KAOe
OPYOVLKAG povadag

5.2.2 JuyKkpLTlkr avaiuon
OPYOVOYPALLATOC ETILXELPHOEWY

OPYOVIOUWV/ETUXELPAOEWY HaBnTeiag Kot SLAKPIVEL TIG
OPYQAVWTLKEC OPOLOTNTEG Kol SladopEg

-Mpooblopilel TIc apuoSLOTNTES KaL TIG AELTOUPYLEG TOU
KAOE TUAMATOG TNC EMLXEIPNONG/0PYaAVIOHOU KAl TNV
oUVOEDN TWV EMUEPOUG SPOOTNPLOTITWY LIE TO CUVOALKO
£pY0 NG EMXElpnonG/opyaviocpou
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ULKPOU, Hecaiou Kal peyaAou
HEYEBOUG KAl EVIOTILOUOG TWV
Kplowwwv Sladopwv oTnv opyavwaon
TOUG

5.2.3 MeA£Tn mepimtwong
opyavwong veoduol enixeipnong,
TUNHUOTOMOINONG KAl KATOVOUNAG
OPHOSLOTATWY PETALY TWV
epyoalopévwy

5.2.4 3xebilacn opyavoypapULOTOG EVOG
opyaviopou/ emixeipnong
XpNoLLomolwvTag SLadopeTKA KpLTpLa
TUnuatomnoinong

5.2.5 Empopdwtikn emiokedn oe
TOTIKEG ETUXELPNOELG peoaiou/peydlou
HeY£BoUC Kal mapouociacn TG
OPYAVWTIKAC SOUNAG KOL TWV ETLUEPOUG
TUNUATWYV TOUG

-Katatdooel TG eMielpnoels/opyaviopouc UE HKPoU,
pecaiou, peyalou pey€Boucg kat e€nyel Tig Stadopég mou
€VTOTileL 0TIC SOUEG KOl TNV OPYAVWOH TOUG
-Mpoaobdlopilel Ta kUPLA OTASLA KA TLG POOLKEG
Sladikaoieg opydvwong, TUNUATOmoinong Kot
KOATOUEPLOMOU TNG Epyaciag pLog veopuoug ETILXELPNONC
-Avayvwpilel TIC appoSLOTNTECG TOU TUAMOTOC TNG
€uBuvNG Tou Kot SLaKPIVEL TA TUAMATA AVAAOYQ HE T
KaBrKovta Toug

-Neplypadel TI¢ appodLlotnTes Twv SLadpopwv TUNUATWV
NG emxeipnong/opyaviocpoUg Kat Tn cuvelodopd TOUG
OTNV OAOKANPWGN TOU £PYOU TNG
emxeipnong/opyaviopou

5.3

JuvelopEPEL OTOV TIPOYPAUUATIOUO TOU £pYOU OF
BpaxumpoBeopo, pecomnpoBbeopo Kol
MOKPOTIpOBEeCO XpOoVIKO opilovta (Asttoupyia

T(POYPAULATIOHOV)

5.3.1 Mepypadn kot avadelEn tng
ONMOCLOG TOU TIPOYPAMUOTIOUOU Kot
NG otoxoBeaoiag yLa tnv
eTXelpnon/opyaviopud

5.3.2 MeA€tn mepintwong
SL08KOOLWV TIPOYPOULUATIOHOU TOU
£€pPYOU HLOC ETILXELPNONC/OpyavIOLOU

-Avayvwpilel TN onUacio TOU TPOYPAUHATIONOU YLa TNV
amoteAeopaTIKOTATA TNG ETIXEIPNONG/0pyaviopoU
-Alatunwvel Ta Baoikd otddla TOU POYPAUUATIOUOU
kat tn Stadikacia petafaong and 1o mPwTto £wE TO
teAevtaio otadlo

-Mpoodlopilel To OKOTO KoL TOUC EMUEPOUC OTOXOUC TNG

enxeipnong/opyaviopol Kol Toug CUVOEEL E TN
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5.3.3 Mawvidt poAwv kabBoplopoL
TOU OKOTIOU HLOG
eMxelpnong/opyaviopou Kal Tou
ETUUEPLOOU TOU OE OTOXOUG

5.3.4 Mpaktikn edappoyn Tng
AELTOUPYLOG TOU TIPOYPAUUOTIOUOU
o€ eninedo pkpopeoaiag
ETXElpnoNg

Sladikaoia Tou MPOoYPAUMATIOHOU KOl TNV apaywyn
TOU TEALKOU £€pyou

-Alotumtwvel Pe akpiBeta kat cadrvela EVOELIKTLKOUG
ETUYELPNOLAKOUG N} AELTOUPYLKOUE OTOXOUG KOTA TO
npotuno SMART/SMARTER

-JUOXEeTileL Ta {INTAMOTO TNG AMMOOTOANG, TNG TTOALTLKAG
KOl TWV OTOXWV TOU OpYOVLIOMOU/TXElpnonG UE TN
SLadkaoia Tou MPoyPAUUATIONOU

-Tawopel TIc 5paotnpLOTNTES TNG
eTXElpnong/opyaviopol avaAoya LE TOV XPOVIKO
opilovTta TouG Kal TO TIEPLEXOUEVO TOUG Kall
TLPOYPOAULOTIIEL TO €pYO TIOU TOU £XEL avaTeOEL

54

JUMMETEXEL evepyd otn  SlevBuvon kAl T
Sadkaola tng ANPng twv amoddcswv NG
eTeipnong/opyaviopou nyeoioc/

SlevBuvong kat AnPng anodpdcewv)

(Bépata

5.4.1 MeA£Tn MePLTTWONG NYETIKNAG
ouuneplPopaAg oE UL
eTxeipnon/opyaviopd padnteiag
Kol avadelEn Twv XaPaKTNPLOTIKWV
NG AMOTEAECUATIKAG NYESLOG

5.4.2 MNapoucioon TwV UNXOVIOUWY
Tapakivnong mou alomolouvtal o€
ETUYELPNOELG/OPYAVIOUOUC TTIOU
OUMMETEXOUV OTN pabnteia

5.4.3 NMpooopoiwaon AnPng
anmodACEWY UTIO TO CUYKEVTPWTLKO
KOLL TO QTTOKEVIPWUEVO TIPOTUTIO

-Neplypddel Ta XAPAKTNPLOTIKA TOU NYETN, TNV NYETIKNA
ouuneplpopd Kal Slokpivel TIC PAOCLKEG KATNYOPLES
NYETWV
-ALOKPIVEL TOUC OQUITOTEAECUATIKOUGC OO  TOUG N
QIOTEAECUATIKOUC NYETEC KOl SLATUTIWVEL T ATIOYELS
TOUG YLOL TNV QTOTEAECUATLIKN nyeoia

-Avayvwpilel TOUG pPNXAVIOHOUC Tapakivnong Toug
omoiouc XpnNoLUOTIoloUV Ol EMXELPHOELG/0pyavIiopol Kot
npoodlopllel TNV emidpacn mou £Xouv oTNV Amodoon Twv
epyalopévwv

-ZUYKPLVEL TIC SLaDOPETIKEG TTOALTIKEG TTOU ULOBETOUV OL
eTuxeLpnoelg/opyaviopol wg mpog tn Stadikacia AqPng
anodAcewv

Yel. 27 ano 44.




YNOYPTEIO MAIAEIAE, EPEYNAE KAl @PHEKEYMATQN
INEXTITOYTO EKITAIAEYTIKHXE ITOAITIKHXE

5.4.4 AvaAuon twv eMSpACEWY TOU
nepBarlovtog otn Stadikacia
ANYNG Twv anodpacewyv

5.4.5 Nawyvidt poAwv AnYPng
anodpACEWV, EVTOTILOUOU Kal
0pLoHOU TOU TPOPANUATOC KOL TWV
TtNywvV Tou, avalitnong Kot
afLoAOyNoNG TwV EVOAANAKTIKWY
AUogwv Kal uAomoinong tng
anodaong

-Mpoodilopilel Ta KUPLA XAUPAKTNPLOTIKA KAl TIG PACIKEC

ETUMTWOELG TOU OUYKEVTPWTLKOU KoL ToU
QTTOKEVTPWUEVOU TpoTUTIOU ANYNG amodpAcewv PETALY
SLaPOPETIKWV OPYAVIOUWV/ETILXELPNCEWV

-ANapBavel pépog oe OAa ta otadla tng dadikaoiag
AUNC Twv amodAcEWV KOl OTIC EVEPYELEG TIOU

TIPAYLOTOTIOLOUVTAL TIPLV TNV UAOTIOLNGN TNG amodaong

5.5

MapakolouBel tnv €€€AIEn TOU TOPAYOUEVOU

€pyou  Kal ONMOKAlOEWV — amd  Tov

T(POYPOAUHATIONS (EAeyXOC)

Twv

5.5.1 AvaAuon twv dtadopwv
KaTtnyoplwv eA£yxou Kabwg Kal Twy
OXETLKWV CUOTNUATWY TIOU
Xpnotuormnotlouvtal

5.5.2 Mapouaciaon TeEXVIKWV Kat
ueBOdwv eAéyxou NG epyaciag Kat
NG MapAywyn¢ o SLOPOPETIKEC
HOPEC ETIXELPHOEWV/OPYOVIOUWV
5.5.3 Ekrtovnon oAoKANPWHEVOU
oxeblou eAéyxou NG Aettoupylog tng
eTxeipnonc/opyaviopou,
EVTOTILOMOU Kot S10pOwong Twv
anokAloewv

-Avayvwpilet ta Sddopa  €idn  eAéyxou  TOU
XPNOLLOTIOOUVTOL OTNV Tapaywylkn dtadlkacio kat ta
KQTATAOOEL OE KOTNYOPLEG UE KPLTPLOL TNV TIPOEAEUON,
TOV XPOVO KaL TO €UPOC TWV EPYACLWY EAEYXOU

-JUYKpivel ta ouothuata eAéyxou mou edapuodlouv
SladopeTikEC eTiyelpriosig/opyaviopol kat tpoodlopilet
TNV OXEON TWV CUCTNUATWY EAEYXOU HE TO TIOPAYOUEVO
TpolOV/umnpecia KoL ToV 0TOXO TNG EMLXEIPNONG
-2xeblalel to Paolkd TEPlypOUUA TOU OCUCTAMOTOC
eA\éyxou yla mv TeplmTWon HLOG
emyeipnong/opyaviopol podnteiog

-NapakolouBel TNV €€€AEn TOU €pyou TIOU TOU EXEL
avateBel, evromilel Ti¢ amokAloelg amno tov oxedLaouod Kot

TPOTEIVEL AUCELG TIPOKELUEVOU yLa TNV S10pBwaon Toug
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5.6

Enefepyaletal SnuLoupyka T YEVIKA

TMPOBAAUATA TIOU AVAKUTITOUV KOTA TNV AoKnon
piog
eTXelpnong R evog opyaviopou (Staxeiplon kat

KaBnkovtwv oe Béoelg  Slolknong

gniAuon mpoBAnUATwWY)

5.6.1 MeA€tn mepinmtwong
QVTLUETWTILONG TPOPBANUATWY T
omoila avaKUTITOUV 0TV KaBnuepLvn
Aewtoupyia g
eTXeipnoncg/opyaviopou

5.6.2 Mpooopoiwon emiluong
kplogwv o€ eninedo oxoAKAG TAENG
Kall OXOALKNG pHovadag

5.6.3 MNapouciaon TeEXVIKWV
unodoxng, e€umnpETnong meAaTwv
KoL Kataypadng mapanovwyv

5.6.4 ACKNOELC LEPAPXNONG
TIPOTEPALOTATWY Kot afloAdynong
EVAAAQKTLKWVY TPOTWV eMiAucong
TpoPANUATWYV

-EmiAUeL kaBnuepva mpoPfAnpata SlolknTikng ¢puong tng
eMuxeipnong/opyaviopou

-MNapakoAouBel to Babuo avomoinong Twyv MEAATWY Kot
TWV OUVEPYOTWV OTo TAaiolo TnG 6lolknong OALKAG
TIOLOTNTAG KAl KaTaypAadeL Ta TUXOV Tapamova

TO. EMelyovto. oMo TO Hn  EMElyovta
™mg
ETUXElPNONG/OPYAVIOUOU KOl EVNUEPWVEL TA QAPUOSLA

- Awokpivel

npoPfAnuata  otn  KaBnuepwrp  Asltoupyia

TUNUATO OTOV  KATAANAO XpOVO TIPOKELUEVOU va

avaAapouv 6pdon

(Aoyrotika yeyovota/ syypadeg, xprion Aoyilopikou, untofondnon otn cuvtagn AOyLOTIKWV KATACTACEWV

MaBnolakn Evotnta 6: AoyLOTIKEG OPXEG KOl EPYACLES

N EPYACLWV, AOYLOTLKA POTUTQL)

QPE2: 42

A/

MAOHZIAKA AMNOTEAEZMATA
O/n amopottoc/-n ¢ elbikotnTac « YraAAnAog
Aloiknong kot OLKOVOULKWYVY YITNPECLWV» LUET

ENAEIKTIKEZ APAZTHPIOTHTEZ

KPITHPIA AZIOAOlHZH2
(1: aplotn ektéleon tng epyaociag, xwplic avaykn kabodrnynong
2. emapkng ektéleon NG epyoociag pe oaoniupavia Aadn/
napaleielg
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TNV enttuxn oAokAnpwaon tou MetaAukeLakou
Etou¢ — taén¢ uadnteiag Ga eivat oe Yéon va:

3. eMOpPKAC €KTEAeon TNng epyaciag pe onupavilika Aadn/
napoAeiPelg
4. QVETIOPKNC EKTEAEDN TNG EPYAOLAG)

E€aokel BaolkéC AOYLOTIKEG EpyACLeG
epapuolovrag TG PACIKEG APXEG TNG AOYLOTIKNG
Erotrung to toxuov Beopikd kot popoAoyiko
mAaiolo

6.1.1 MeA€tn meplmTwong
SLodKaoLWV AOYLOTIKNG
napakoAouBbnong evog
opyaviopoU/emixeipnong

6.1.2 MeA£Tn meplmtwong évraéng
o€ Katnyopla
emuxeipnonc/opyaviopol cludwva
LE TLG LoXUouoeg GOPOAOYIKES
Slatatelc

-Neplypddel To AOYLOTIKO KUKAWUO LA ETILXELPNONG
HLKPOU 1 peoaiou pey£Boug

-Tafvopel TIg emLyelprOELG/0pYOAVIOUOUC OE KOTNYOPLES
ocUUdwWVA PE TIC LOXUOUOEG SLATALELG

-E€nyel TV €évvola Tou AoyLoTIKOU YEYOVOTOC KL TIG
HETAPBOAEC TTOU eTILPEPEL OTA OTOLXELO TOU IoOAOYLOLOU
-E€nyel TNV évvola tou Aoyaplacpou kot tng Stadikaciog
OUYKEVTPWONG KAl Tapouciaong AoyLoTIKWY
mAnpodopLwv

-Mpaypatomolel XpEWOELS KL TILOTWOELG AOYapLACUWY
Kall

KOTOPTI(EL TPOCWPLVA KOL OPLOTLKA LooluyLa

Aoyaplacpuwy
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XelplleTal Pe EUXEPELO EVA TOUAAYXLOTOV
AOYLOULKO AOYLOTIKWV EpapuoywV (A Kat
AOYLOUIKA TTOKETA TIPOUNBELWY, TIEAATWV K.ATT.)

6.2.1 Katayxwplon AoyLoTIKWY
YEYOVOTWV KAl TOPOCTATIKWY OTO
AOYLOTIKO oUOTNHA TTOU TNPEL N
ETUXElpnON/ OpyaVLOMOG

6.2.2 E€aywyn kal enefepyacia
oTolxelwv meAatwy, MpounBeuTwy Kot
ouvadpwv AoyLloTkwv avadopwv
6.2.3 E€aoknon otn xprion
AOYLOTIKOU TIAKETOU TIOU
XPNOLLOTIOLEL N EMIXElPNON

6.2.4 Katoaywpnon Mapaototkwy,
Anuoupyia Avadopwy

-Kataxwpel 0To AOYyLOUIKO T AOYLOTIKA YEYOVOTA KOl
TPOYLOTOTIOLEL NUEPOAOYLAKES eYYpadEG e 0pBO TpOTO
-MapakoAouBel tnv e€EALEN TwV Aoyaplacpwy Kot ekSISeL
OXETIKEG avadOopEC o€ autnpata Twy eviladepopueEvwy
-ANULOUPYEL EKTUTIWOELG OXETIKA LE TAL OLKOVORLLKAL
HEYEDN TNC emuxeipnong/opyaviopol

-Mpoodilopilel Ta uTtdAoLTA TWV AOYAPLOCUWY TTEAATEC
KOl TTPOUNBEUTEG Kol TPOPALVEL OTLC ATOPALTNTEG
EVEPYELEG yLa TNV €€6PANGON KaL TNV elompatn Twv
OXETLKWV TTOOWV

-JUUMANPWVEL TIEPLOSIKEC KAl EKKABAPLOTIKES SNAWOELG
OnA

-Anuoupyet ivakeg kat avadopég e00dwv — e€08wWV Kat
TWV QTMOTEAECUATWYV TNG ETILXELPNONG

-EAEyxeL yla eVNUEPWOELG KAl BEATIWOELS TWV AOYLOTIKWV
TIOKETWV TA OTOLa XPNOLOTIOLEL N
ETUXELPNON/OPYAVIOUOG

-Mpaypatomnolel EAéyXouG TWV KATAXWPNOEWV Kall
EMIONUAivel Ta TuXov Aabn

- Anpoupyel oTATIOTIKEG avapopEC Kal Staypappota
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Edapudlel tic Baoikég Stadikaoieg umtootnpleéng
NG EUIMOPLKNG SLaXelpLonG TG eMXelpnong
(uoBoboaoia, €0oda - €€0da, amotipnon
nayiwv, dlaxeiplon anobnkng)

6.3.1 MNpakTikr doknon
KOOTOAOYNONG KAl TLLOAOYNONG
TPOIOVTOG

6.3.2 MNeplypadn Stadikacuwv
Slaxeiplong amoBnkng, Nayilwy,
MNeAatwv — mpopnBeutwy

6.3.3 MNapouocioon KOTACTACEWY
EAéyxou-Huepohoyiwv-KaBoAwwv-
JUYKEVTPWTIKWV Looluyiwv

6.3.4 MelAétn nepinmtwong dSnuloupyiog
OTOTLOTIKWY avadopwy Kol avaAuong
AOYLOTLKWV KOTAOTACEWY

6.3.5 Enidelen €kdoong AeAtiou
ATOoTOANG, TLHOAOYloU, amodelEng
AlavikAc cuvaAlayng.

-ALaKPLVEL KOl KOTNYOpPLOTIOLEL TOUC AoyapLlacOoUG
€006wvV Kal e€06wWV Kal e€AyEL TO AOYLOTIKO QMOTEAECHA
-Mpoacblopilel Ta KEVTPA KOOTOUC EVOG TIPOLOVTOG KOl
avayvwpLileL TIg TNYEG e€06wWV Kal €€06wWV pLog
enmxeipnong
-NapakoAouBel To kKGOTOC Ayopag Tou KABe
EUTMOPEVHOTOC, TO GUVOALKO KOOTOC TWV EUMOPEUUATWV
KOl TNV TTOCOTNTA TOU KABOE EUMOPEVLATOC OTNV AmoBrKn
-NapakoAouBel kat laxelpileTal TIG AOYLOTIKEG
Stadikaoieg Slaxeiplong Tng amobnkng, Twv anobeudTwy
KalL TNG anoypadng
-Anuoupyel péoa oo SLaXpOVIKA OLKOVOULKA dedopéva
BaolkéG OTATLOTIKEG avadOopES TNG TIOPELAG TNG
emuxeipnong/opyaviopou
-NapakoAouBel TNV mopeia amomAnpwWUAG Twv
UTIOXPEWOEWV TNG ETILXELPNONC KL TNPEL apXelo UE TIG
KPLOLUEG NUEPOUNVIEC
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6.4 | MNpaypatornolel cUVOeTEC Kataxwpnoelg MNevikng | 6.4.1 Aoknoelg dtakplong Bactkwv  |-Aloxwpilel Ta oTolyela tn¢ emixeipnong/opyaviopol oe
NoyLoTikng kat Aoylotikng Kéotoug (Opada 9 otolxelwv looAoylopou (Ztolxelwv  |oToLxEla evepyNnTIKOU — maBntikoL — kaBapng B€ang
Noylotikou Xxebilouv) Evepyntikol/ NaBntikol/ KaBapng |-Alakpivel Ta otolxeia tou amoteAoUyV TNV eplouaia tng

@¢ong) ETXElPNONG/OpYavIoUOU amod Kelvn TOU LELOKTATN TNG
6.4.2 JUyKpPLTIKN LEAETN BACIKWY emyeipnoncg/opyaviopol
OTOLXELWV KaTAOoTAONG -Kataptilel amAég popdEG LGOAOYLOUWY ATO
OTOTEAECUATWYV XPHONG LETAEY npwtoBaduioug Aoyaplacpoug
ETUXELPNOEWV SLOPOPETIKOU -Kataywpel toug Aoyaplaopoig tng opadag 9 tng
KAQSOU/aVTIKELUEVOU QVOAUTIKAG AOYLOTIKNG HE BAON TOUG BAOIKOUG KOVOVEG
6.4.3 MeA£Tn ePIMTTWONG TPNONG TOUG
TapakoAouBbnong anobepdtwy -Alatuntwvel Kal e€nyel TIg evVaANaKTIKEG peBOSoug
MEOW TAKTLKAC KOL EKTAKTNG mapoakoAouBOnong Twv anoBepdtwyv
aroypadng -Npoocblopilel Tiq peBOS0UG UTIOAOYLOUOU TWV
6.4.4 MpaktikA epappoyr UOAOYLOUOU |aTtOCBECEWY TWV MO WV TTEPLOUCLOKWY OTOLXELWY TNG
AToOBECEWV UE EVAANOKTIKEG eneipnong/ opyaviopou
HeBodoug -YrtohoyiZel TLC €THOLEC AMOOPBETELC KOL TNV avartdoBeotn
6.4.5 Mehetn nepintwong afia twv nmayiwv otolyeiwv TN emyeipnong/opyaviopol
kooTOAGYNONG TPOIOVTOG O€ puat -JUMMETEXEL KO TTapakoAouBel tnv mopeia cuvtaéng twv
enuxeipnon/opyaviopo pobnteiog , , ,
KOTOLOTACEWY EAEYXOU, TWV NUEPOAOYIWY, TWV
KABOALKWV Kol Twv Looluylwv KoL T apXELOBETEL yLa
HEAAOVTIKN Xprion
6. | AvaAlel Tig mAnpodopieg Twv Bactkwv 6.5.1 Mapouaciaon kat avaAlvon Twv |-Mpocdlopilel TIc opuAdeg AoyapLloopwy TNG AOYLOTIKAG
5 | olkovoulkwv Kataotdcewv (looAoylopodg, Baowkwv otolyeiwv Ta onoia Kol avapEpEL EVOELKTIKA OPLOPEVOUG TTpwTOoRABULOUG

Kataotaon AnoteAeopdtwy Xpriong, Katdaotaon

ouvBETouV T EAANVLIKA AOYLOTIKA
MNpotuna (E.A.M.)

AoyoplacpoUC Tou EUTIEPLEXEL KAOE opada cUpPwva Ue

tov A2,
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Tapelakwyv Powv)kat e€AyeEL CUUMEPACUOTO UE
Baon auTég

6.5.2 Mapouciaon unodelypdtwv
ETAOLWV OLKOVOULKWY KATAOTACEWY

-Alakpivel TIG Baolkeg SLadopEg Kat TNV EEALEN peTalL
K.B.Z.,T.A.2., KD.AZ. kat E.A.M.

-Katovopalel eldn Twv €TOLWV OLKOVOULKWV
KATAOTACEWV Kal TIPoodLlopilel TO TEPLEXOUEVO TOUG
-Neplypadel ToV TPOMO Kivnong TwV AOyapLOCUWY HE
XPEWOELG KAL TILOTWOELG KAl TNG peBodou pe tnv omola
auvéavovtal Kot pewwvovtat ot Stadopot Aoyaplacuol

Mabnoakn Evotnta 7: ZuvaAlayEg Be Tpitoug

(meAdteg, npounOeutég, popoloyikol kat aodaliotikol opyaviopoi, kKAadiwkoi popeig)

QPE2: 14

MAOHZIAKA ANOTENAEZMATA ENAEIKTIKEZ APAXTHPIOTHTEZ KPITHPIA AZIOANOlHZHZ
A/ | O/n andéportoc/-n tn¢ 161k6TNTAC « YRAAANAOG (1: dprotn ektéleon TG epyaoiag, xwpic avaykn kabodrynong
A | Awiknonc kat OLKOVOULKWVY YIINPECLWV» LUETH 2. enapkng ektéheon TG epyaociag pe aorpavta Adbn/
NV emTuyr oAokAnpwaon tou MeTaAuKeLakoU mopareipeLs
éTouc — Taénc padnteiac Sa sivai oe 9éon va: 3. eMOPKAC €KTEAECn TNG epyoaociag pe onuavtlkd Aadn/
napaleielg
4. aVEMOPKNG EKTEAEDCN TNG Epyaciog)
7. | Tpamelkég cuvalhayeg - ZUyKpLON SUVOTOTATWY KoL -A€lomolel epyaleia NAeKTPOVLIKA G TPATEUKNG (e-
1 nieptBaiAovtog xpriong o€ banking) yla tnv mapakoAolBnon TwV UTIOXPEWOEWV

AT OPUEC NAEKTPOVLKAG
tpamnellkig (e-banking, mobile
banking)

KOl TWV TOPELOKWY POWV TNG ETILXELPNONG/0pYavICHOU
-Neplypadel Ta Tumika otolyeia Twv Bactkwy
afloypadwv kot tpoPaivel og amAoUC UTTOAOYLOUOUG

TOKLOPOU KedaAaiou.
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- MapakoAouBnon kat xpryon demo
ekb0oewV e-banking yia cuvaAlayeg
LOLWTWV KAl ETILXELPOEWV

-Npaypatomnolel Tpanellkés cuvaAAayEC yla AOyapLaoHo
NG EMXELPNONG LECW NAEKTPOVIKAG TPATEKNG (e-
banking) kat pue dpuoikr mapouvcia oto Tpanellko

KaTAoTnua
7.2 | JuvoAayEg pe TpounBeutég  (mapayyelieg, | - ZupmAnpwon deAtiwv mapayyehiog |-Tafvopel kat apxeloBetel ta SeAtia anmootoAng, Ta
TIANPWHEG, EAeyX0C TtapaAaPBnG EUMOPEVUATWY) | - Epeuva ayopadg, cUYKpLON TLLWY TLLOAOYLA KOL TIG aOSELEELS TNC
KalL tpolovTwy, mapayyeAieg kal emixeipnong/opyaviopou
ouUVOAAQYEG 0TO MAQLOLO - Alevepyel €peuva ayopag yLa BaoLKEG IPOUNBELEG pLOg
NAEKTPOVIKWYV TIPOUNBOELWV ETUXElPNONG/OPYAVIOUOU 0 GUGCLKA KoL NAEKTPOVIKA
(mMAatdopueg cuvarlaywv B2B) neplBailovta
- Mawyvidt poAwv yla Baoikég - Xpnowuorolel epyadeia mapakoAouBnong tng mopeiag
OUVAAANQYEG UE TIPOUNOEUTEG pLaG mapayyeAiog
- Exmaubeutikn eniokedn o€ kéEvtpo |- Tnpel apxeio kataypadr¢ cuvaAaywyv e
ipounBelwv TPOUNOEUTEG o€ EVTUTIN N NAEKTPOVIKN Lopdn
7.3 | JuvaAlayEc pe popoloyilkolg, aodaAloTikoug | - Eknmaldeutiki enioken oe - JUUTANPWVEL Baotka évtuma GopoAoyIKWV Kal
OpYyaVIOHOUG Kal Aoutoug opyaviopoUg (m.X. | apuodleg untnpeoieg kat popeic 00POALOTIKWY cUVaANaywV (EVTUTIA KAl NAEKTPOVIKA)
kKAaSLkEG evwoelg/ dopeig) - AOKAOELG cuuTANpwong Baolkwy |- Tnpel apxeio kataypadng Twv aohaALloTIKWY Kot
EVTUTIWV POPOAOYIKWV Kal $OpPOAOYIKWV UTIOXPEWTEWV EVTUTIN 1 NAEKTPOVLKNA
aopaALoTIKWY cuvallaywv (éviuma  |uopdn
KoL NAEKTPOVLKQA) - Alekmepatlwvel pe GuoLKn Tapouaia f Pe T Xprnon
NAEKTPOVIKWV HECWV BAOIKEC POPOAOYLKEC KOl
00POALOTIKEC UTIOXPEWOELC
7.4 | JuvoANayEG PE TIEAATEG - Mawyvidt poAwv yla Baoikég -Ek&ideL deAtia amooToAnG, TILOAOYLA KL OMOSEIEELG

OUVOAAQYEG LE TIEAATEG
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- Mpoetolpacia mapayyeAiwv
TIEAQTWV

- Alevepyel €peuva avtaywviopou yla Baotkég
MPOUNBELEG LLag ETXELPNONG/0pYaVIOUOU 0 GUCLKA Kall
NAEKTPOVIKA TtEpLBAAAOVTA

- Tnpet apyeio kataypadng cuvarlaywv/ EKKPEUOTATWV

HE TIEAATEG O€ EVTUTIN 1) NAEKTPOVLIKA Hopdn

Ma6Bnowakn Evotnta 8: Epyacieg cuyxpovou ypadeiov He xprion VEWV TEXVOAoyLWV
(6raxeipion aAAnAoypadiag, ocuvragn syypadwv, untohoylotikwv GpUAAWV/ypadnUATWY, TAPOUCLACEWYV,

nAektpovikn aAAnloypadia, emkowvwvia péow social media)

QPEZ: 14

MAOGHZIAKA ANOTEAEZMATA ENAEIKTIKEZ APAXTHPIOTHTEZ KPITHPIA AZIOANOlMHzZHZ
A/ | O/n andépoiroc/-n tne eldikétTnTaC « YIAAANAog (1: dprotn ektéAeon NG epyaociag, xwpic avaykn kabodriynong
A | Awoiknonc ko OtkovouKwV YRNPESLWV» LETH 2. enapkng ektéheon TG epyaoiag pe aorupavte Adbn/
TNV emituxn oAokAnpwaon tou MetaAukelakou mopareipeLs
£ToUc = TaEnc padnTelac Ba elval 6E Jeon v 3. emapknAC ekTéAeon NG epyociog pPE onuavtikd Aadn/
napaleiPelg
4. QVETIOPKN G EKTEAEDN TNG EPyAOLAG)
8. | Xpnoworotei amoteheopatikd ta  ovyxpova |8.1.1 Xprion edappoywv H/Y-ypadeiou |- Anpioupyel eMOTOAEG yLaL ETTLXELPNOLAKOUG/ETALPLKOUG
1 |epyodeia Texvohoywv MAnpodopikic  kau | (Windows, Word, Power point, Excel, OKOTIOUC HE 0aPEC KOl KATAVONTO TEPLEXOUEVO OTNV

EMKoWvwvLwY yLol emoyyeEARATIKOUG OKOTIOUC Kal
TIAPOKOAOUBEL TIC OXETIKEC e€eAIEELG

Internet), Baoelg SeSopévwy, eldIKA
AOYLOULKA

8.1.2 Avalntnon kat kpttikn aflomoinon
TIANPodopLWV yLa TEXVLKA BEpata
OXETIKA e INTAMATA 0pYAVWONG KLAG
emuxeipnonc/opyavicpou

€AANVLIKN Kal ayyALlkn YAwooo

- AnpLloupyel MAPOUCLACELC YL
ETIYELPNOLAKOUC/ETALPLKOUC OKOTIOUC OTNV EAANVLKNA KOl
ayyAkn yAwooo

- Anpoupyel urtoAoylotikad GUAAQ yLa
ETIXELPNOLAKOUG/ETALPLKOUG OKOTIOUC OTNV EAANVLKN KOl
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8.1.3 Xprion Twv HECWV KOWWVLKAC
SIKTUWONG YL TNV EMITEVEN OKOTIWVY
ETUKOLVWVLACG TNC eMLXelpnong
(6nuooisuon avakowwoewy,
Kolvomolnon dpdaoswv)

8.1.4 Xprion Twv HECWV KOWWVLKAC
SIKTUWONG YL TNV EMITEVEN EUMOPLKWV
KOLL ETILKOLVWVLOKWY GKOTIWV TNG
eruxeipnong (dnuooievon npoadopwv
KL AOLTIWV BEUATWY TLLOAOYLAKNAC
TLOALTLKAG)

8.1.5 MNapouacioon kot avaiuon
S1a81KaoLWV NAEKTPOVIKWY TipopnBetwy
(e-procurement) eite wg meAdtng eite
w¢ urtoPndlog mpounBeutn/ avadoyog
8.1.6 MNapouacioon koL avadAuon Twv
e€elifewv otov TopéQ TWV
TNAETUKOLVWVLWVY KOIL TNC TTANPOPOPLKAG
yLaL OpYOVLOHOUG/ETIXELPHOELG

ayyAlkn YAwooa, mpofaivel oe anmAoU¢ UTTOAOYLOMOUG
Kal dtapopdwvel amAd ypadruota

- Anpoupyel eTaplkd Aoyaplacpud o€ PECO KOWWVIKAG
diKktuwong

- EMkalpomoLel MEPLEXOUEVO ETALPLKNG LoTOOEALSAC Kall
npoteivel BeAtiwoelg/ avaPBadbuioslc pe okomo
SuvapLkn xprion NAEKTPOVIKWVY EpYAAELWV Kall
cuvaAAaywv

- Npaypatomnolel NAEKTPOVIKEG CUVOAAAYEG YLOL OXECELG
NG eMIXelpnong Ke to kpatog (A.0.Y.) kal Tpameltkolg
dopei¢ nAekTpovikwyv cuvallaywv (mpooBaacn Kot
aélomoinon NAEKTpOVIKWV edpappoywyv MEVIKAG
Mpappateiag NAnpodoplakwyv Zuotnudtwy tou YMN.OIK.,
ouvalAayEg péow e-banking)

- Alevepyel €peuva ayopdg oto Stadiktuo Kat

TIPOY LOTOTIOLEL NAEKTPOVIKEG TIPOUNOELEG yLa
Aoyoplacpod Tng emxeipnong

- Evtomilel T e€eAifelg otnv TeXxvoloyia NG
TIANPOdOPLKN G KAL TWV ETULKOLVWVLWV KOL TIPOTELVEL
avaveéwaon tou eEOMALOLOU

Yuvtaooel Kal enefepyaletal Eyypada o
epapuoyEC emefepyaoiag KELUEVOU KAl OE
epapuoyég ypadeiou

8.2.1 MNapouaciacn Kavovwy
ouvtaéng aAAnAoypadiag

8.2.2 Anuoupyia mpoTuTWY
eYypadwv ecWTEPLKAG Slakivnong
kal e€epxopevng aAAnAoypadiag

-Xpnoluomnolei véeg Texvoloyieg Kal epapUOYEG
vpadelou MPOKELWEVOU va ocuUVTAEEL TNV aAAnAoypadia
NG EMElpnonG/opyavicpou

-2UVTAooElL, eneepydletal Kot popdomolel Kelpeva pe T
xpnion H/Y ue taxvtnta, akpifela kot opbotnta
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8.2.3 MNpaKTkn doknon
NAEKTPOVIKAG Hopdomoinong
KELLEVWV KL apxeLoBETnong

8.2.4 E€doknon otnv Taxela
TIANKTPOAOYNON oTa EAANVIKA
8.2.5 Napouaiaon epyaleiwv
Juyxwveuong aAAnAoypadiag (mail

-ApX€LODETEL NAEKTPOVLIKA apXELD XPNOLLLOTIOLWVTOG
dladopa kplrrpla katnyoplonoinong, avalnta
TIANPOPOPLEC A0 TO APXELO KOl AVOCUPEL TA OXETIKA
NAEKTPOVIKA EVTUTIA O EUAOYO XPOVLKO SLAoTNUO
-Xpnoluomnolel epyaAeia cuyXwWVeLONG TNG NAEKTPOVLKAG
aAAnAoypadiog

merge)
8.3 | Anuoupyei aplBUNTIKEG avadopEg, eKTeAeL 8.3.1 Kataxwplon aplOpunTkwyv -Kataxwpel kat emefepyaletal aplOuntika dedopéva
UTTOAOYLOHOUG Kol SLaYPAUUATIKES TapaoTAoels | Sedopévwy, mapouaiaon emdoywv  |-EMAéyel Ta kat@AAnAa epyaleia yia tnv enefepyaocia
LE TN XpNon papUoywV UTIOAOYLOTIKWV opadormnoinong kat taflvopnong Kal tapouaciaon Twv dedopévwy Tou
dUAN WV b6ebopévwy Kal Baotkwv mpagewv -Ta&wopel ta dedopéva ava katnyopia kat eidog kat
8.3.2 Enefepyacia aplOuntikwy opadormolel TIg avadopEg Tou
Sebopévwy (T.x. SLaXPOVIKEG -EAéyxeL TV opBOTNTA TNG KaTaXwPNong Twv dedopevwv
avadopéc dedopévwy, mapouciacn |-Mpaypatomnolel utoAoylopou¢ Bactl{opevog ota
KOOTOUG KOl TLHLWV TIPOTOVIWY, Sebopéva, e€AyeL XpriOLLLO OTTOTEAECLOTO KOIL TOL
Kataxwplon) EPUNVEVEL
8.3.3 Anuoupyia Alaypappdtwy Kot FAnuoupyet amAd kot e0ANTTa SltaypAppaTa Kot
Awaypovikwv Avadopwv SLaxpoVviIkEG avadopEg oL omoleg mapouotalouy TNV
€€ENLEN TWV OLKOVOULKWY HEYEBWVY TNG
emnuyeipnoncg/opyaviopol
8.4 | Npoetolpdlel mapouolaoelg ywa Ogpata mou | 8.4.1Mapouciaocn KAVOVWV |[-AnULoupyel TpoucLACELG e AEKTIKO KoL aplOpNTIKO

adopouv TNV eneipnon/opyoaviouo

dnuoupyioag OTOTEAECULATLKWV

TIAPOUCLACEWV

TLEPLEXOUEVO YL {NTAUATA Ta onoila adopouv Thv

eneipnon/opyaviopd
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8.4.2 MNpooopoiwon mapouaciaong -
TPOCEAKUONG EVOLOPEPOVTOC KOLVOU
LE XPrioN OTITIKWYV €pYaAEiwv

8.4.3 Mpoctolpacio MAPOUCLACEWY
He xenon
OTOCTIAC LATWY

UTIEPOUVOETEWY,
Bivteo,

€VOANOKTLIKWV gpyaAeiwyv kivnong kat

petapoaong petafy dtadavelwy

-Xpnotyomnolel mToAupéoa, UTLEPOUVOEDELG KAl EpyaAeia
KLvnong yla ToV EUMAOUTIONO TWV MAPOUCLACEWY
-AvaBewpel TIG UPLOTAUEVES TAPOUCLACELG BACEL TWV
dlaitepwyv avaykwv mou MPoKUTTouV o€ KABOe SlakpLtn
TePLMTWON

-XpNOLUOTIOLEL TIOTEAECUOTIKA TEXVIKEC TIPOCEAKUONC
Tou evlladépovtog

-Em\VeL apeoa mpoPAnpata ta onoia Snuloupyouvtal
KOTA T SLAPKELD TWV TIAPOUCLACEWV TIOU SLOPYAVWVETAL
ota mAaiola tng enyelpnong/opyavipou

8.5 | AlaxelpileTal Ue sUXEPELA TNV ELCEPXOUEVN KoL 8.5.1 Mepypadn kat avaluon -Mapouotdlel toug Kavoveg ocuvtaéng tng alnAoypadiag
e€epyopevn aAknAoypadia tng enxeipnong Kavovwv oUvtainc oMnAoypadiac, | -MePYPAPEL TO GUVOAO TWV EPYACLWV TIOU OTTALTOUVTAL YLOL TN
8.5.2 MNpocopoiwon Tafvepunong Snuoupyia kat Stakivnon aAAnloypadiag
NAEKTOOVIKGV UNVULATWV Kt —Ta&lwoua, apxeloBetel  Kat aVOLGl.’!pEL Ta rT)\EKtpovumL
apxeilou (puoikol Kal NAeKTpovikoU) unVU|:lOlT.'Cl Kt ,To puowko apxeto HLag
, , enuxeipnong/opyaviopol
8.5.3 MeA£tn neplntwong , , , ,
5 , A ; -YodExeTal KOl KATAVEUEL TNV €L0EPXOUEVN aAAnAoypadia
laxeipong aMnloypadiac o KOl SLEKTIEPOLLWVEL TNV EEEPXOMEVN

OPYOAVIOUOUG/ETIXELPNOELG
poonteiag
8.5.4 Aoknoeslc avtaAAayng
gyypadwv ota PEAN TNC TAENC

8.6 | Emkowwvel pe emapkela otnv ayyAikn yAwooa | 8.6.1 Mapouaciaon Baoikwv 0pwv - EmAéyeL Kal mapouolalel Toug Baokoug 6poug

xpnowonowvtag tn  Poowkn opoloyla o€
Bépata olkovopiag kat dloiknong

OLKOVOLKOU TIEPLEXOUEVOU
(xpnuatoolkovopuLkol kat Aoylotikol
opol) atnVv ayyAlkn yYAwooo

OLKOVOULKOU TIEPLEXOUEVOU OTNV ayYALKH YAwooo

Yel. 39 ano 44.




YNOYPTEIO MAIAEIAE, EPEYNAE KAl @PHEKEYMATQN
INEXTITOYTO EKITAIAEYTIKHXE ITOAITIKHXE

8.6.2 Kataypadn Baoikwv
ekdpAcEWV UTIOSOXNAG KOl
TIPOETOLUOCLAG CUVAVTNCEWVY E
OUVEPYATEC TTOU &€ MIAOUV EAANVLIKA
8.6.3 E€aoknon otnv taxeia
TIANKTPOAOYNON OTA ayyALKA

8.6.4 Emidel€&n onmtikoakouoTikoU
UALKOU OXETLIKOU UE TNV Opyavwaon
ypadeiov otnv ayyAwkn yYAwooa
8.6.5 MayvidL poAwv emikovwviag
LLE TPOUNBEUTEC OTO EEWTEPLKO KalL
uTtoS0oXNG CUVEPYATWV OL oTtoioL Sev
MWAOUV TNV EAANVLKN YAwooo

8.6.6 Npooopoiwaon yparmtng
ETUKOLVWVIAG PE TIEAATEG TOU
e€wteplkov

-Metadpalel tic Baoikég ekdpaocelg utodoxng,
0pPYAVWONG CUVAVTHOEWY, TIAPOUCLACEWVY KOl
ekbnAwoewv otnVv ayyAlkn yl\wooo

-MAnktpoAoyetl pe TaxVTNTA KOl 0pBOTNTA KELUEVA OTNV
ayyAlkn yAwooo

- AlaTUTTWVEL TIG BaOIKEG apXEC opyAvwaong ypadeiou
XPNOLLOTIOLWVTAC TNV ayYALKA YAwooo

-JUVTAOOEL Kal avamapayel Suvntikoug SLaAdyoug
HETAEL mpopunBeuTwy Kot uUTAAAAAWY oTNV ayyALkn
vAwooo

-Metadpalel ypantd Keipeva aAAnoypadiag anod tnv
ayyALlKn oTtnv EAANVIKA YAWOooO KoL avTloTpodwe

Ma6Onolakn Evotnta 9: MAPKETIVYK, EMLKOWVWVIA Kot SNUOCLEG OXECELG

QPE2: 14

A/

MAGOHZIAKA AMNOTENEZMATA
O/n antdpottoc/-n tng elbIkOTNTAC « YItAAAnAog
Aoiknong kot OLKOVOULKWYV YTINPECLWVY, UETA
TNV emituyn oAokAnpwan touv MeTaAuKeLotkoU
Erouc — taénc uadnteiac Ba eivat oe 9éon va:

ENAEIKTIKEZ APAZTHPIOTHTEZ

KPITHPIA AZIOANOlHZH2
(1: aplotn ektéleon tng epyaociag, xwplig avaykn kabodrnynong
2. emapknG ektéleon NG epyociog pe aonuovia Aadn/
napaleiPelg
3. emapkAC EKTEAEON TNG epyaciog UE onpovtikd Adabn/
napaleielg
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4. QVETIOPKNC EKTEAEDN TNG EPYAOLAG)

Yrootnpilel Tig 6pAcelg Tou pelypatog mpoBoAng

9.1.1 Anuoupyia/ dlaxeipion

-AnuLoupyel ETALPLKO AOYOPLOOUO OE LECA KOWWVLKNG

KoL  emikowwviag  (dtadnuion, mpowbnon Aoyaplacpol oTo LEGA KOWVWVLKAG SkTiwong
MWANCEWY, AUECO HUAPKETIVYK, TIPOCWTUKNA SKTuWwonNC Kal evnuépwaon ~EMIKOLPOTIOLEL TO TIEPLEXOUEVO TNC ETALPLKAC
mwAnon, dnuooteC oxéoeL) MEPLEXOHEVOU, Blaxelplon NAEKTPOVIKNG | 74 GeiSac kat poTeivel BEATLOGELS/ avaBabuiceLe
ETUKOWVWVIOG , , . ,
) ) -Kataywpei tnv eniyeipnon/opyaviopd o LoTOoEASES
9.1.2 EvnuEPWON TIEPLEXOLEVOU , , AouBEl ,
OXETIKOU TIEPLEXOUEVOU KOl TIOPAKOAOUBEL TIG OXETIKE
totooeAibag X 5c6 P ,X H P 5 OX o
9.1.3 Alaxeiplon oxéoswv pe MME Baoelc be Iouevwv o ) )
(npoeTolpasia Sektiwv Timou, press -Mpoetolualet SeAtiao TUMOU, CUVTACOEL KELPEVO KOLL
Kits k.ATL.) OVOKOLVWOELG Lo TNV TIPo oA TN¢ emLxeipnong otnv
TOTULKI) KOWVWVIA KOlL ATIOOTEAAEL TAL OXETIKA OTOV TOTIKO
TUTIO
-Avalappavel peoa oo SLAMPOCWTILKES EMAPEC TNV
TPoBoAn TNG EMXELPNONG OTNV TOTILKN KOoWwvia
Yrnootnpilet  &pdoelg  oxeblaocpol  VEwV | 9.2.1 JUYKEVIPWON MTPOTACEWV PECW |-ZUUUETEXEL evepyad oth Stadikacia avalntnong Ltdewv

TIPOIOVTWY KOl UTINPECLWV €XOVTac 0ELOTIOLOEL
To KATtAAANAa epyaleia Epeuvag ayopag

™¢ Sadlkaoiag katalylopou &ewv
yla tov oxedlaopd VEwV TPoiloviwv
TIPOKELUEVOU va KaAudBoUv oL VEEC
OVAYKEG

9.2.2 MapdBeon TwV AMOTEAECUATWV
TWV  OXETIKWV  EPELVWV Kot
afloAdynon tou evdladépovtog yla

oxeblaopod vEwv mpoiloviwv

yLla TNV QVAITUEN VEWV TIPOTOVTWVY

-Aflomolel T AMOTEAECUATA TWV EPYAAELWV EpEUVAG
QYOpPAC TIPOKELUEVOU VO KATAVONOEL TG VEEG AVAYKEC Kall
TLG TUPOOTITLKEG EEALENG OTOV KAGSO

-AvaAUEL TIC ETLHEPOUC LOEEC YyLOL VATTTUEN KOLVOTOUWV
TPOLOVTWY, TN OKOTILLOTNTA KAl TN BLWOLUOTNTA TOUG KoL
Slatumwvel TNV anoyr Tou we tpog tn BEATIOTN AUon
-Xpnotuomnolel Baoikd UTTOAOYLOTIKA EpyaAeia Ko
artAoUG UTIOAOYLOOUG YLaL TNV OLKOVORLLKN QTTOTINGN TG
TIAPOLYWYI G EVOC VEOU TIPOTOVTOG
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9.2.3 Avdluon Twv TACEWV TNG
ayopag Onwe mapouolaletal ano ta
ETILOTNOVLIKA gpyaleia Epeuvag

9.2.4 JUYKEVIPWON TIPOTACEWV Yyl
avantuén evog evalAaKTLKoU Kol
KOLVOTOLOU mpoidvtog  Kal
QTOTI(UNON TOU KOOTOUG TOU VEOU

TPOIOVTOG

Ale€ayel BoOlKEG epyaocieg¢ kKootoAdynong,
npooSloplopol  kepdodopiac mpoidvtwv/
UTINPECLWY, €PEUVAC QVTOYWVIOHOU Kol

TpoTeivel TEKUNPLWHEVEC TIPOTAOELC

TLLOAOYNONG Kol SLAVONG

9.3.1 Emueplopdg tou KOOTOUG Tou

TpoidvTog o€ UTTOKATNYOPLEG,
Slakplon HETAEL otaBepov,
peTaBAnTou, Huéoou, opLakoU

KOOTOUG Kal OVOAUTLKY Ttapoucioon

LUl LUl
UTIOKQATNYOPLOG OTO TEAIKO KOOTOG

ouvelodopag KaOe
TOU MpoiovToCg

9.3.2 MeA£tn
KOOTOAOYNOoNG €VOG TPOIOVTOC Kall

TePLTTWONG
poodLopLooU kepbodopliag
ETIXElPNONG

9.3.3 MNapouociaon amAwv epyaleiwv
mapakoAoubnong KOOTOUG
npoloviwv/ UTINPECLWV Kall
e€olkovounong nopwv

-Avayvwpilel kal avaAUEL TIG EMPEPOUC KATNYOPLEC Kall
KEVTPA KOOTOUC TOU MPOIOVTOC

-Katovoualel CUYKEKPLUEVOUC TIOPAYOVTEC TTOU
ennpealouv Tov KaBopLopd TIUNG L Baon T SLAoTACELS
twv 3 Cs (Cost, Competition, Customer)

-MNpoPaivel og amAoug UTIOAOYLOUOUC HECOU, OPLOKOU KOl
OUVOALKOU KOOTOUG

-Alakpivel To otaBepo amnod 1o HeTaBANTO KOOTOG
-MeplypAdel TIG £VVOLEC TOU TIAPOUC AVIAYWVLIOHOU, TOU
oAlyomwAiou Kot Tou povomwAiou

-KataBétel mpotAoeLlg TULOAOYLOKN G TTOALTLKAG
/Slaxeiplong ecodwv (revenue/yield management) kat
npoteivel BeAtiwoelg otnv NéN vdlotapevn Stadikaoia
KOOTOAOYNONG KAl TLLOAOYNONG

- A€lohoyel evalhakTikd kavaAla Stavoung oe oxéon e
TIG Suvatotnteg kepdodopiag kat Tn cupPatdTNTA TOUG
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9.3.4 Anuloupyla portfolio
QVTOYWVLOTIKWV
TPOIOVTWV/UTNPECLWY Kall

OUYKPLTIKA afloAdynon TNG TLUAG o€
oX€0N UE TNV TOLOTNTA TOUC

9.3.5
enéxktaong neplbwpiouv kEpdoug amnod

JUYKEVIPWON  TIPOTACEWV

NV Tmapaywyr, TWoAdynon Kot
TwANon mPolovVIwv/unnpecLlwy

Kataypadel kat mapouotdalel Ta
HELOVEKTN O Kol Ta
TIAEOVEKTAMOTA EVOUANQKTIKWV

KavaAlwv Slavoung

O£ OXE0N HE TOUG OTOXOUC TOU MPOiovToc/unnpeoiag Kot
TOUG OTOXOUG TNG EMXELPNONG

Mpoetolualel avadopeg, mivakeg Kot
ypadrnUoTo OXETIKA HE eVEPYELEC marketing
KOLL TLG ETIMTTWOELG TOUG OTLG TTWANOELG TNG
eneipnong xpnolponowwvtac dtabéoipa
TAnpodopLaKA cuoTAUATA | EPAPUOYES
(excel) pe okomd va aflohoyeitat n anodoon
KAOe evEpyELAC LAPKETIVYK

9.4.1 Xpnon
ovotiuatog/ spopuoywv ypadeiou

mAnpodoplakou
yia  Sapopdwon  amoAoyLoTIKWY

avadopwVv  UAPKETIVWK/ £006wv/

MWANCEWV (T.X. UECEC ELOTPALELC,
e€ENLEN

TOOOOTO  TANPOTNTAC,

€o6dwv)

-YroAoyilel deikteg mwAnoswy, kepdbodopiag K.AT. (TT.X.
TTOOO0OTO MANPOTNTAC, MEON TN damavng ava meAdtn,
OUYKPLON UE AANEG ETILXELPHOELG)

-Antelkovilel pe eUANTITO TPOTIO TNV £EEALEN TWV SEIKTWV
Kal Twv peyeBwv pe tn xpnon H/Y, ypadbnudatwv kat
TIOPOUCLACEWV.

JUUUETEXEL OE EVEPYELEC ECWTEPLKOU
HOPKETLVYK, TTapakivnong Tou avbpwrivou
Suvapikol kat Aoumég dpaoelg mou
BeAtiwvouv Tov Babuod epyacLlaknig
Lkavormoinong

9.5.1 IxeblaopoOG epwTnUaToAoyiou
yla LETpnon Tou Babpol epyaclakng
Lkavormoinong

- Afloloyel Kot KataypadeL TOUG TTAPAYOVTEG OL Omoiol
SnuLoupyouV EpyacLaKr) KOTIwaon

-Alatunwvel Tpotdcel BeAtiwong Tou Epyaclakou
KAlpotog otnv enxeipnon/opyoaviopo
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9.5.2 MMapouciaon Ttwv Paocwkwv | -AapPdavet  pépog  otlg  Swadkaoie¢  emiluong
TMAPAYOVIWY  TOPOKIVNONG  TOU | CUYKPOUCEWV KoL SLathpnong Tou BeTIkoU KALLATOG 0TV
avBpwrivou Suvapikou eMuxelpnon/opyavioud
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